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Executive Summary 
Global Citizens Community Center (GCCC) is a virtual, borderless organization uniting 
communities worldwide to address the most pressing challenges facing humanity: climate 
catastrophe, extreme poverty, food insecurity, mental health crisis, and community 
fragmentation. 
Founded by Rosie — Co-Creator of Global Citizen — GCCC operates as a virtual community 
center, making its programs accessible to every community on earth regardless of geography. 
This proposal outlines GCCC's mission, the Sustainability Hour framework, the no-bake vegan 
bake sale fundraising engine, and a five-year roadmap to raise $1.7375 billion toward ending 
extreme poverty by 2030. 
 

Organization at a Glance 
Category Details 

Founder Rosie 

Address Virtual Community Center — Worldwide 

Role Founder, Global Citizens Community Center; Co-Creator, Global 
Citizen 

Mission Unite communities worldwide to address climate, poverty, food 
insecurity, and fragmentation 

Tagline "Uniting Communities. Sustaining the Planet. Changing 
Generations." 

Key Partner Family Affair Organization (Brooklyn, NY) 

Matching Fund $120 Million — doubles all grassroots fundraising in Years 1–3 

5-Year Goal $1.7375B raised + $2.65B economic value = $4.39B total impact 
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Mission Statement & Global Context 

Our Mission 
To unite communities worldwide in addressing the most pressing challenges facing humanity, 
with a focus on sustainable development, poverty eradication, and climate action through 
immediate grassroots mobilization — delivered virtually to every corner of the globe. 
 

Why Virtual? 
The Global Citizens Community Center is intentionally virtual. This is not a limitation — it is a 
superpower. By operating without physical walls, GCCC can: 

•​ Reach communities in all 7 continents simultaneously 
•​ Deploy programs in any city, town, or rural area within days 
•​ Eliminate facility costs and redirect 100% of resources to impact 
•​ Partner with existing community spaces rather than competing with them 
•​ Scale from 1 location to 1,000,000 locations without capital expenditure 

 

The Crisis We Are Responding To 
The Doomsday Clock stands at 89 seconds to midnight — the closest to global catastrophe in 
recorded history. Five converging crises demand immediate, coordinated, grassroots response: 
 

Five Converging Global Crises 

•​ Climate catastrophe — carbon emissions accelerating toward irreversible tipping points 

•​ Extreme poverty — 700 million people living on less than $2.15/day; $1.64T needed by 
2030 to end it 

•​ Food insecurity — 800 million people go hungry daily; children are most affected 

•​ Mental health crisis — 1 in 4 people globally affected; access remains scarce in 
low-income communities 

•​ Community fragmentation — social isolation, polarization, and disconnection 
undermining collective action 

 

The $120 Million Matching Fund — A Game Changer 
GCCC has secured a $120 MILLION MATCHING FUND COMMITMENT from a major funding 
coalition. This commitment doubles every grassroots dollar raised in our critical 
infrastructure-building phase: 

•​ Every bake sale dollar is doubled — $5 raised becomes $10 in impact 
•​ Institutional funders have validated the GCCC community-driven model 
•​ 5-year fundraising potential grows from $1.6175 billion to $1.7375 billion total 
•​ With economic value created, total poverty-fighting contribution reaches $4.39 billion 
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•​ Other major funders will follow — proof-of-concept is established 
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Core Initiative: Sustainability Hour 
Sustainability Hour is GCCC's flagship program — a dedicated weekly hour for climate 
education, community action, and poverty reduction, deployable in any location on earth within 7 
days. 
 

Program Design 

Sustainability Hour Framework 

•​ One hour per week, hosted in community centers, schools, libraries, faith organizations, 
or virtually 

•​ Climate education: carbon footprinting, sustainable living, plant-based nutrition 

•​ Community action: local sustainability challenges tied to UN SDGs 

•​ Peer learning: cross-cultural exchange and global solidarity building 

•​ Youth leadership: teens co-facilitate and eventually own their chapter 

•​ Data tracking: measurable environmental and social impact per session 
 

7 Continents, 7 Days Initiative 
GCCC coordinates simultaneous Sustainability Hour launches across all seven continents on a 
rolling 7-day schedule — creating a continuous global wave of action. 

•​ Africa: Community resilience and climate adaptation education 
•​ Asia: Sustainable agriculture and food security focus 
•​ Australia/Oceania: Ocean health and reef preservation 
•​ Europe: Carbon neutrality and circular economy practices 
•​ North America: Youth leadership and urban sustainability 
•​ South America: Rainforest protection and indigenous knowledge 
•​ Antarctica/Global Virtual: Research education and global data sharing 

 

UN Global Goals Integration 
Every Sustainability Hour session is mapped to at least one of the 17 UN Sustainable 
Development Goals: 

SDGs Addressed by GCCC Programs 

•​ SDG 1 — No Poverty: Direct fundraising and economic empowerment 

•​ SDG 2 — Zero Hunger: No-bake vegan bake sales; No Kid Hungry partnership 

•​ SDG 3 — Good Health & Wellbeing: Mental health integration with Family Affair 
Organization 
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•​ SDG 10 — Reduced Inequalities: Accessible, free programming for all economic levels 

•​ SDG 11 — Sustainable Communities: Resilient local networks built through chapters 

•​ SDG 13 — Climate Action: Carbon-neutral fundraising model; education on emissions 

•​ SDG 17 — Partnerships for the Goals: Unite communities across borders and sectors 
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Flagship Fundraiser: No-Bake Vegan Bake Sale 
The no-bake vegan bake sale is the cornerstone of GCCC's grassroots fundraising engine. It is 
zero-emissions, plant-based, universally accessible, and can be launched in any location today 
— no equipment, no training, no barriers. 
 

Why No-Bake and Vegan? 
•​ Zero emissions — no cooking energy required, aligning with our climate mission 
•​ Plant-based — reduces agricultural carbon footprint per dollar raised 
•​ Universal accessibility — no kitchen, oven, or special skills needed 
•​ Immediate deployment — any community can begin today 
•​ Health-aligned — models the nutrition education GCCC teaches 

 

Sample No-Bake Vegan Products 

Ready-to-Sell Products 

•​ Energy balls — dates, nuts, cocoa, rolled oats 

•​ No-bake oat bars with peanut butter and honey 

•​ Chocolate avocado mousse cups 

•​ Coconut date truffles 

•​ Raw fruit and nut bars 

•​ Chia seed pudding cups 

•​ Frozen banana pops dipped in dark chocolate 
 

Proceeds Allocation 
•​ 40% — No Kid Hungry (direct child food security impact) 
•​ 30% — Family Affair Organization core community services 
•​ 30% — GCCC Sustainability Hour chapter expansion 

 

Monthly Global Bake Sale Day 
First Saturday of every month is Global Bake Sale Day — coordinated across all GCCC 
chapters worldwide, with rotating themes tied to the UN SDGs and GCCC's 7 Continents 
calendar. 
 

 

Uniting Communities. Sustaining the Planet. Changing Generations.Page 7 



GLOBAL CITIZENS COMMUNITY CENTER  |  Virtual Community Center — Worldwide  |  Founder: Rosie 

Signature Global Events 

Global Family Fest — The World's Greatest Race for Unity 
GCCC's flagship annual event — a multi-day, multi-continent celebration of culture, community, 
and collective action. 
 

Event Components 

•​ 17 teams representing communities across all 7 continents 

•​ Cultural showcases from each participating region 

•​ Sustainability challenges and no-bake vegan food competitions 

•​ Family wellness workshops and mental health awareness 

•​ Youth leadership summits — teens present solutions to global challenges 

•​ Community art installations celebrating unity and sustainability 

•​ Live-streamed globally via GCCC's virtual platform 
 

Drop the Flag Challenge — A Movement for Peace 
A 30-day global transformation program encouraging individuals everywhere to leave behind 
negativity, division, and harm — and step into peace, accountability, and community. 
 

Challenge Structure 

•​ 30-day commitment program with daily micro-actions 

•​ Weekly virtual check-ins and peer support groups 

•​ Mentorship pairings across continents 

•​ Community celebration events upon completion 

•​ Integration with sustainability goals and mental wellness 

•​ Social media amplification with #DropTheFlagChallenge 
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Fundraising Strategy 

Revenue Streams 
Revenue Source Details & Target 

No-Bake Vegan Bake 
Sales 

10,000 global sales by Year 1 @ avg $500 = $5M base; $10M with 
match 

Global Family Fest Events 100 events across 7 continents @ avg $25,000 = $2.5M base; $5M 
with match 

Corporate Sponsorships $10M Year 1 target; $20M with match — plant-based brands, tech, 
wellness 

Grants & Government Mental health, climate action, poverty reduction, municipal 
partnerships 

Membership Programs Sliding-scale global memberships via virtual platform 

Social Enterprise Music label, media production, merchandise, podcast revenue 

Virtual Events & Webinars Sustainability education, fitness, nutrition — ticketed or 
donation-based 

 

Financial Projections (2025–2029) 
With the $120 million matching fund doubling grassroots dollars in Years 1–3: 
 
Year Base Raised Match Applied Total Impact 

Year 1 
(2025) 

$17.5 Million $17.5 Million $35 Million 

Year 2 
(2026) 

$50 Million $50 Million $100 Million 

Year 3 
(2027) 

$150 Million $52.5 Million (remaining) $202.5 Million 

Year 4 
(2028) 

$400 Million Self-sustaining $400 Million 

Year 5 
(2029) 

$1 Billion Full mobilization $1 Billion 

5-Year Total $1.6175 Billion $120 Million $1.7375 Billion 
 

Fund Allocation 
•​ 60% ($1.04B) — Direct poverty alleviation: food security, housing, job training, legal aid, 

microloans 
•​ 25% ($434M) — Infrastructure: virtual platform, chapter development, mental health 

delivery, education 
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•​ 15% ($260M) — Movement building: awareness, volunteer training, global coordination, 
research 

 

Economic Value Created Beyond Fundraising 
If GCCC and partners serve 1 million individuals by 2030: 

•​ Free mental health counseling: $300 million in costs saved 
•​ Free legal aid: $150 million in costs saved 
•​ Food assistance: $200 million in value delivered 
•​ Job placement — 50,000 people x $40,000 avg salary increase: $2 billion in annual 

wage increases 
 
TOTAL ECONOMIC IMPACT: $1.7375B raised + $2.65B in value delivered = $4.39 BILLION 
toward ending extreme poverty 
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Expansion Plan: 7 Continents Model 
Because GCCC is virtual, expansion requires no physical real estate. Growth is measured in 
chapters activated, volunteers trained, and communities served. 
 

Phase 1 — Immediate (Months 1–3) 
•​ Launch virtual headquarters and GCCC digital platform 
•​ Establish Sustainability Hour in 7 continental hub communities 
•​ Deploy first no-bake vegan bake sale fundraiser globally 
•​ Activate No Kid Hungry partnership 
•​ Recruit 10,000 founding volunteers worldwide 
•​ Execute first Global Family Fest event 

 

Phase 2 — Consolidation (Months 4–12) 
•​ Expand to 50 cities globally — 7 per continent minimum 
•​ Build full digital infrastructure: telehealth, virtual fitness, coordination platform 
•​ Develop standardized training for volunteers and chapter leaders 
•​ Launch podcast series: real-life transformation stories from global community members 
•​ Begin grant applications and secure first corporate sponsorships 

 

Phase 3 — Global Network (Years 2–5) 
•​ Sustainability Hour active in every major city worldwide 
•​ Rural and remote outreach via mobile and satellite-connected programs 
•​ Self-sustaining local chapters: youth leadership takes over management 
•​ Social enterprise revenue (music label, media, merchandise) operational 
•​ Municipal contracts for service delivery in partner cities 
•​ Measurable contribution to Doomsday Clock factors and World Bank $1.64T goal 

 

How We Scale: From $35M to $1B 
Growth Driver How It Works 

Network expansion 10,000 to 1,000,000 volunteers — funded by matched early dollars 

Event multiplication 10,000 to 500,000 bake sales annually by Year 5 

Major donor cultivation Celebrity and billionaire engagement via Global Citizen platform 

Corporate matching Every dollar raised matched by business partners 

Government partnerships Municipal contracts for Sustainability Hour delivery 

Social enterprise revenue Music label, media production, merchandise at scale 

Proof of concept $120M match demonstrates institutional confidence in model 
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Strategic Partnerships 
GCCC's virtual model is built on partnerships — every community center, school, library, and 
organization that hosts a Sustainability Hour is a GCCC partner. 
 

Partner Role & Purpose 

Family Affair Organization Core community services partner — mental health, food, legal aid, 
youth (Brooklyn, NY) 

No Kid Hungry Food security and child nutrition — 40% of all bake sale proceeds 

National Action Network Civil rights, community advocacy, and mobilization 

Global Citizen International poverty and sustainability campaign amplification 

Community Centers 
Worldwide 

Physical hosting locations for Sustainability Hour across 7 
continents 

NYPD Community Affairs Youth safety and mentorship in US chapters 

Telehealth Platforms Virtual mental health delivery infrastructure 

Legal Aid Organizations Free legal services integrated into community programming 

Educational Institutions Academic partnerships for youth programs and workforce pipeline 

Sports Organizations Youth mentorship through athletics and coaching 

Music & Arts Partners Creative expression, record company development, podcast 
platform 
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Technology & Virtual Infrastructure 
As a virtual organization, GCCC's technology platform is its community center. Every service, 
program, and event is designed for digital-first delivery. 
 

Virtual Platform Components 

•​ Sustainability Hour hosting: live-streamed sessions, recordings, and curriculum library 

•​ Secure telehealth platform for mental health services (in partnership with Family Affair) 

•​ 24/7 crisis hotline and online support group scheduling 

•​ Virtual fitness classes (Zoom gym) and nutrition education 

•​ Podcast platform featuring transformation stories from global community members 

•​ Online job training courses and career readiness modules 

•​ Event calendar, volunteer management, and global coordination tools 

•​ Donation processing and impact tracking dashboard 

•​ Multilingual resources and services for international communities 
 

Digital-First Advantage 
•​ Zero facility costs — all resources go directly to programs and people 
•​ Instant global scalability — a new chapter can be live within 24 hours 
•​ Data-driven impact — every session tracked and reported in real time 
•​ Accessibility — programs reach individuals with mobility, geography, or economic 

barriers 
•​ Resilience — virtual delivery continues through weather, unrest, or pandemic conditions 
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Organizational Structure 

Leadership 
Role Name / Description 

Founder Rosie — Global Citizens Community Center; Co-Creator, Global 
Citizen 

Address Virtual Community Center — Worldwide 

Board Structure 12 seats: 3 GCCC, 3 Family Affair, 3 partner organizations, 3 
community-elected 

Continental Coordinators One per continent — manages regional partnerships and chapter 
oversight 

Advisory Council Sustainability experts, mental health professionals, legal aid 
partners, educators 

 

Virtual Chapter Structure 
•​ Chapter Host: Individual or organization providing meeting space or virtual hosting 
•​ Sustainability Hour Facilitator: Trained community volunteer running weekly sessions 
•​ Mental Health Services Coordinator: Licensed partner from Family Affair network 
•​ Youth Programs Manager: Focuses on under-18 engagement and leadership pipeline 
•​ Family Support Lead: Connects members to food, housing, legal, and career resources 
•​ Volunteer Coordinator: Recruits and trains new chapter volunteers 

 

Volunteer Force Targets 
•​ 10,000 volunteers globally by Year 1 
•​ Mix of professional expertise and everyday community members 
•​ Youth leadership development pipeline — teens grow into program managers 
•​ Senior citizens serve as mentors, wisdom keepers, and intergenerational connectors 
•​ 1,000,000 volunteers mobilized globally by Year 5 
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Measurable Impact Goals 

THE WORLD BANK TARGET 

$1.64 TRILLION NEEDED BY 2030 TO END EXTREME 
POVERTY 

Global Citizens Community Center is a direct mobilization engine toward this goal. 

 

The $1.64 Trillion — What It Means 
The World Bank has calculated that $1.64 trillion is required between now and 2030 to lift the 
remaining 700 million people out of extreme poverty — defined as living on less than $2.15 per 
day. That is $328 billion per year for 5 years. Governments and multilateral institutions must 
provide the bulk of this capital, but they cannot spend it without trusted grassroots infrastructure 
— organizations with community relationships, local delivery capacity, and the ability to reach 
people where they live. That is exactly what GCCC builds, virtually and at global scale. 
 

GCCC's Contribution Pathway to $1.64 Trillion 
Contribution Type 5-Year Value Toward $1.64T Goal 

Grassroots fundraising (base) $1.6175 billion 0.099% of $1.64T 

$120M matching fund (secured) $120 million Doubles early-year impact 

Total funds raised $1.7375 billion 0.106% of $1.64T 

Mental health cost savings $300 million Frees family income for basics 

Legal aid cost savings $150 million Removes barriers to mobility 

Food assistance delivered $200 million Direct hunger relief 

Wage increases (job placement) $2 billion/year 50,000 families lifted 
permanently 

TOTAL ECONOMIC IMPACT $4.39 BILLION 0.27% of $1.64T — grassroots 
alone 

 

Why 0.27% from One Virtual Organization Matters 
$4.39 billion generated by a virtual community center — powered by bake sales, Sustainability 
Hours, and millions of ordinary people taking small actions — demonstrates a fundamental 
truth: the path to $1.64 trillion is not just a top-down funding problem. It is a bottom-up 
mobilization problem. GCCC builds the networks, habits, and trust that make every institutional 
dollar 10x more effective. When the World Bank, USAID, or the UN deploys capital, they need 
communities ready to receive it. GCCC creates those communities — virtually, globally, at zero 
marginal facility cost. 
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5-Year Impact Targets Tied to the $1.64 Trillion Goal 

•​ World Bank needs $1.64T total — GCCC mobilizes $4.39B in direct + economic value 
(0.27%) 

•​ $328 billion needed per year globally — GCCC activates communities to demand and 
deliver their fair share 

•​ 700 million in extreme poverty — GCCC directly serves 1 million, with ripple impact on 
millions more 

•​ $1.7375 billion raised through grassroots fundraising + $120M secured matching fund 

•​ 500,000 Sustainability Hour sessions held by Year 5 — building climate AND economic 
resilience 

•​ 1,000,000 volunteers mobilized — the human infrastructure behind the $1.64T goal 

•​ Sustainability Hour in every major city on 7 continents — the global delivery network 

•​ $300M mental health savings + $150M legal savings + $200M food aid = $650M in direct 
family relief 

•​ $2 billion in annual wage increases — permanently lifting 50,000 families above the 
poverty line 

•​ 50,000 youth engaged — the generation that will close the final gap after 2030 

•​ Measurable reduction in Doomsday Clock risk factors tied to poverty and climate 
 

How GCCC Accelerates the Full $1.64 Trillion 
•​ Direct fundraising: $1.7375B raised and deployed — every dollar matched, tracked, and 

reported 
•​ Cost reduction for families: $650M+ saved — income preserved is income above the 

poverty line 
•​ Permanent economic lift: $2B/year in wages — the most durable form of poverty 

elimination 
•​ Proof of model: $120M institutional match signals to all major funders that 

community-driven works 
•​ Infrastructure at scale: virtual chapters in every city make institutional capital deliverable 

everywhere 
•​ The multiplier: each healed, employed, legally supported person contributes back — 

compounding the $1.64T return 
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Call to Action 
89 seconds to midnight. $1.64 trillion needed. $120 million matched. 

We have the solutions. We have the resources. We have the people. We have the match. 
 

Week 1 — Emergency Mobilization 
•​ Launch GCCC virtual platform and Sustainability Hour digital hub 
•​ Recruit founding volunteer coordinators in 7 continental hub cities 
•​ Execute first simultaneous no-bake vegan bake sale globally 
•​ Activate No Kid Hungry partnership and begin first proceeds transfer 
•​ Begin outreach to Family Affair Organization and all confirmed partners 

 

Month 1 — Foundation Building 
•​ Establish legal entity, open nonprofit bank account, set up donation processing 
•​ Train first cohort of 100 Sustainability Hour facilitators globally 
•​ Launch Drop the Flag Challenge across all 7 continental chapters 
•​ Begin Global Family Fest planning for Month 4–5 execution 
•​ File first grant applications: climate action, mental health, poverty reduction 

 

Quarter 1 — Full Global Deployment 
•​ Sustainability Hour operational in all 7 continental hub communities 
•​ First Global Family Fest executed across 7 continents 
•​ Impact data collection and first public impact report 
•​ Media and global social campaign launch 
•​ First corporate sponsorship agreements secured 

 

 

 
The Math of Movement: 

If 10 million people worldwide each raise just $160 over 5 years through bake sales, events, and 
donations — we raise $1.6 billion. With the $120M match doubling our early efforts, we reach 

$1.7375 billion. That is just $32 per year, per person. One bake sale. Every dollar counts 
double. 

 
Together, we turn back the Doomsday Clock. 
Together, we unite communities worldwide. 

Together, we sustain the planet. 
Together, we END EXTREME POVERTY BY 2030. 
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Contact Information 
 

Global Citizens 
Community Center 

Details 

Founder Rosie 

Address Virtual Community Center — Worldwide 

Role Founder, GCCC; Co-Creator, Global Citizen 

Press Email press@globalcitizencenters.org 

Website www.globalcitizencenters.org/sustainabilityhour 

Bake Sale Inquiries bakesale@sustainabilityhournow.org 

Partner Inquiries partners@gccc-familyaffair.org 

Media Inquiries media@gccc-familyaffair.org 
 

Key Partner Details 

Family Affair Organization  

President Paulette 

Address 1086 Myrtle Ave, Brooklyn, NY 11206 

Email partnerships@familyaffairorg.org 

Website www.familyaffairorg.org 
 

Social Media Hashtags 
#SustainabilityHourNOW  #TurnBackTheClock  #GlobalCitizens  #89SecondsToMidnight 
#DropTheFlagChallenge  #GlobalFamilyFest  #NoKidHungry  #EndPovertyBy2030 
#164Trillion  #GrassrootsToTrillions  #HealingCommunities  #ChangingGenerations 
 
 

 

APPROVED BY: Global Citizens Community Center — Founder Rosie 
In partnership with Family Affair Organization — President Paulette 

Effective Immediately  |  May 3, 2026 
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COMPLETE STARTUP GUIDE: GLOBAL 
CITIZENS COMMUNITY CENTER 

From Zero to Launch in 90 Days 
"Uniting Communities. Sustaining the Planet. Changing Generations." 

 

📋 TABLE OF CONTENTS 

PHASE 0: PRE-LAUNCH (DAYS 1-7) 

1.​ Legal Foundation & Entity Setup 
2.​ Core Team Assembly 
3.​ Brand Identity & Online Presence 

PHASE 1: FOUNDATION (DAYS 8-30) 

4.​ Virtual Platform Development 
5.​ Partnership Outreach & MOU Execution 
6.​ Volunteer Recruitment Infrastructure 
7.​ First Sustainability Hour Pilot 

PHASE 2: LAUNCH (DAYS 31-60) 

8.​ 7 Continents Soft Launch 
9.​ First Global Bake Sale Day 
10.​Media Campaign & PR 
11.​ Donation Processing & Financial Systems 

PHASE 3: GROWTH (DAYS 61-90) 

12.​Scaling to 50 Chapters 
13.​Corporate Sponsorship Pipeline 
14.​Grant Applications & Major Donor Cultivation 
15.​ Impact Measurement & Reporting 

PHASE 4: OPERATIONS MANUAL 

16.​Running Weekly Sustainability Hour 
17.​Managing Volunteers Globally 
18.​Financial Management & Compliance 
19.​Crisis Management & Risk Mitigation 

PHASE 5: YEAR 1 ROADMAP 
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20.​Monthly Milestones 
21.​Fundraising Targets & Tracking 
22.​Expansion Strategy 
23.​Technology Evolution 

 

PHASE 0: PRE-LAUNCH (DAYS 1-7) 
DAY 1-2: LEGAL FOUNDATION & ENTITY SETUP 

✅ IMMEDIATE ACTIONS 

1. Choose Your Legal Structure 

RECOMMENDED: 501(c)(3) Nonprofit Corporation 

Why? 

●​ Tax-exempt status for donors 
●​ Eligible for grants 
●​ Credibility with partners 
●​ Required for major funding 

Filing Steps: 

A. Federal Formation (IRS) 

□ Draft Articles of Incorporation 
  - Name: Global Citizens Community Center Inc. 

  - Purpose: Charitable, educational, poverty elimination 
  - Virtual address: Your state + "Virtual Community Center" 

   
□ File with your state's Secretary of State 

  - Cost: $50-$200 depending on state 
  - Timeline: 1-2 weeks processing 

   
□ Obtain EIN (Employer Identification Number) 

  - Apply online at IRS.gov (free, instant) 
  - Needed for bank accounts and donations 

   
□ File IRS Form 1023-EZ or 1023 for 501(c)(3) status 

  - 1023-EZ: $275, faster (if qualified) 
  - 1023: $600, full application 

  - Timeline: 3-6 months approval 
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□ Apply for state tax exemption 
  - Each state has different forms 

  - Usually processed within 2-4 weeks 
 

B. Corporate Governance Documents 

□ Bylaws 
  - Board structure (12 seats as outlined) 

  - Meeting requirements 
  - Voting procedures 

  - Officer roles 
   

□ Conflict of Interest Policy 
 

□ Document Retention Policy 
 

□ Whistleblower Policy 
 

□ Board Resolution authorizing bank account 
 

□ Board Resolution authorizing founder as initial officer 
 

WHERE TO FILE: 

●​ Your state's Secretary of State website 
●​ IRS.gov for federal tax exemption 
●​ State revenue department for state exemption 

BUDGET: 

●​ State filing: $50-$200 
●​ IRS 501(c)(3): $275-$600 
●​ Legal review (optional but recommended): $500-$2,000 
●​ TOTAL: $825-$2,800 

ALTERNATIVE IF CASH-STRAPPED: Start as a Fiscal Sponsorship under an existing 501(c)(3): 

●​ Family Affair Organization could serve as fiscal sponsor 
●​ You operate as a project under their tax-exempt status 
●​ No filing costs, immediate tax-deductible donations 
●​ Sponsor typically takes 5-10% administrative fee 
●​ Transition to independent 501(c)(3) once you have $50K+ revenue 

 

2. Open Nonprofit Bank Accounts 

Required Documents: 
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●​ EIN letter from IRS 
●​ Articles of Incorporation (filed/stamped) 
●​ Board resolution authorizing account 
●​ Photo ID of authorized signer (you) 

Recommended Banks for Nonprofits: 

●​ Chase - Free nonprofit checking, good online banking 
●​ Bank of America - Nonprofit solutions with merchant services 
●​ Local credit union - Often better rates and personal service 
●​ Mercury or Relay - Digital-first banks for virtual orgs 

Accounts to Open: 

1.​ Operating Account - Day-to-day expenses 
2.​ Fundraising Account - Bake sale proceeds, donations 
3.​ Savings/Reserve Account - Emergency fund (build to 6 months operating) 

Online Payment Processing: Set up immediately: 

●​ Stripe for Nonprofits (1.99% + $0.30 per transaction for nonprofits) 
●​ PayPal Giving Fund (0% fees!) 
●​ Donorbox or GiveWP (WordPress plugin) 
●​ Venmo/Zelle for peer-to-peer (informal only) 

 

3. Essential Insurance 

Required Coverage: 

A. General Liability Insurance 

●​ Covers injuries, property damage at events 
●​ Cost: $400-$1,000/year 
●​ Provider: The Hartford, Nonprofit Insurance Alliance 

B. Directors & Officers (D&O) Insurance 

●​ Protects board members from personal liability 
●​ Cost: $500-$2,000/year 
●​ Critical once you have board members 

C. Cyber Liability Insurance 

●​ Protects against data breaches (you'll handle personal info) 
●​ Cost: $500-$1,500/year 
●​ Essential for virtual organizations 

TOTAL INSURANCE BUDGET: $1,400-$4,500/year 

Where to Get Quotes: 

●​ Nonprofit Insurance Alliance: nonprofitinsuranceconsortium.org 
●​ Propel Nonprofits: propelnonprofits.org/insurance 
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●​ Local insurance broker familiar with nonprofits 

 

DAY 3-4: CORE TEAM ASSEMBLY 

Build Your Founding Leadership 

A. Recruit Initial Board of Directors (12 Seats) 

Board Composition (as per your proposal): 

●​ 3 GCCC representatives (including you as Founder) 
●​ 3 Family Affair Organization representatives 
●​ 3 partner organization representatives 
●​ 3 community-elected seats 

Your First Board (Month 1): Start with 5-7 people you trust deeply: 

●​ You (Founder/President) 
●​ Treasurer (financial oversight, CPA if possible) 
●​ Secretary (records, compliance) 
●​ 2-4 community leaders with relevant expertise: 

○​ Mental health professional 
○​ Sustainability/environmental expert 
○​ Fundraising/development professional 
○​ Youth advocate or educator 

Where to Find Board Members: 

●​ Personal network - people who already believe in you 
●​ LinkedIn - search "nonprofit board member" + your city 
●​ BoardSource.org - board member matching 
●​ Local volunteer centers 
●​ Sustainability/climate action groups 
●​ Mental health advocacy organizations 

Board Member Expectations (Put in Writing): 

●​ Attend 4 quarterly meetings per year (can be virtual) 
●​ Serve on at least 1 committee 
●​ Donate personally or help raise funds ("Give or Get" $1,000-$5,000) 
●​ 3-year term commitment 

 

B. Recruit Continental Coordinators (7 Positions) 

Role: Manage regional partnerships, chapter oversight, cultural adaptation 

Your First Coordinators (Can start with 3-4, expand to 7): 

Immediate Priority Continents: 
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1.​ North America (your base - YOU initially) 
2.​ Africa (highest poverty impact potential) 
3.​ Asia (largest population, climate vulnerability) 

Recruit Later: 4. Europe 5. South America 6. Australia/Oceania 7. Virtual/Antarctica (research & global 
coordination) 

Where to Find Continental Coordinators: 

●​ Global Citizen platform - tap into existing network 
●​ Expat communities in your city 
●​ International student organizations at universities 
●​ Online communities: Reddit r/IWantOut, r/SocialImpact 
●​ LinkedIn - search "international development" + continent 
●​ Idealist.org - international volunteer matching 

Coordinator Expectations: 

●​ Virtual check-in weekly (1 hour) 
●​ Recruit & train 10 chapter hosts in their region (Year 1) 
●​ Adapt Sustainability Hour curriculum for cultural context 
●​ Manage volunteer base in their timezone 
●​ Report monthly on impact metrics 

Compensation: 

●​ Volunteer initially (first 6-12 months) 
●​ Stipend once funded: $500-$2,000/month depending on region cost of living 
●​ Full salary by Year 2: $40,000-$60,000/year equivalent 

 

C. Staff Your Virtual Headquarters (Phase 1) 

Immediate Hires (You + Volunteers Initially): 

Role Responsibilities When to 
Hire 

Compensation 

Founder/Executive 
Director 

Overall vision, fundraising, 
partnerships 

NOW (You) $0 → $60K/yr 

Operations Manager Daily coordination, volunteer 
management 

Month 3 Volunteer → 
$45K/yr 

Technology Manager Platform management, virtual 
events 

Month 1 Volunteer → 
$50K/yr 

Fundraising Director Grants, corporate sponsors, 
campaigns 

Month 4 Volunteer → 
$55K/yr 
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Communications Director Social media, PR, storytelling Month 2 Volunteer → 
$45K/yr 

Initial Model: Everyone is a volunteer with equity (future paid role promises) 

Transition to Paid: 

●​ Month 6-12: Pay yourself $2,000/month stipend from first fundraising 
●​ Year 1: Full-time ED salary $60K + Operations Manager $45K 
●​ Year 2: Add Fundraising & Communications Directors 
●​ Year 3: Full 5-person HQ staff 

 

DAY 5-6: BRAND IDENTITY & ONLINE PRESENCE 

A. Visual Identity 

Logo Design: 

DIY Option (Day 1): 

●​ Canva Pro ($12.99/month) - use nonprofit discount 
●​ Design simple logo with globe + community imagery 
●​ Export in PNG, SVG, PDF formats 

Professional Option (Week 1): 

●​ Fiverr/Upwork: $50-$500 for logo package 
●​ Hire designer from Global South (cost-effective, supports mission) 
●​ Get: logo, color palette, typography guide, brand style sheet 

Your Brand Colors (Suggested): 

●​ Primary: Deep blue/teal (trust, global, water/earth) 
●​ Secondary: Vibrant green (sustainability, growth) 
●​ Accent: Warm orange/coral (energy, community, warmth) 
●​ Neutral: Clean white, soft gray 

 

B. Website Launch (Day 1-7) 

Option 1: Quick Launch (Day 1-3) - $100 total 

Platform: WordPress with Nonprofit Theme 

Steps: 

1.​ Domain: Register at Namecheap or Google Domains​
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○​ globalcitizenscommunity.org 
○​ sustainabilityhournow.org 
○​ Cost: $12-$15/year 

2.​ Hosting: Bluehost Nonprofit Plan ($2.95/month)​
 

○​ Install WordPress (1-click) 
○​ Choose nonprofit theme: Charity Theme by WPLook (free) 

3.​ Essential Pages:​
 

○​ Home (mission, video, donate button) 
○​ About (story, team, board) 
○​ Programs (Sustainability Hour, Bake Sales, Drop the Flag) 
○​ Get Involved (volunteer, donate, start a chapter) 
○​ Contact 

4.​ Donation Integration:​
 

○​ Install GiveWP plugin (free) 
○​ Connect to Stripe/PayPal 
○​ Add prominent DONATE button 

Option 2: Professional Build (Week 1-2) - $500-$2,000 

●​ Hire developer on Upwork 
●​ Custom WordPress theme 
●​ Mobile-optimized 
●​ Integrated blog, event calendar, volunteer signup 
●​ Multilingual capability (WPML plugin) 

 

C. Social Media Presence (Day 1) 

Platforms to Launch Immediately: 

1. Instagram (@globalcitizenscc) 

●​ Mission-driven visual storytelling 
●​ Target: Gen Z & Millennials 
●​ Post daily: impact stories, volunteer spotlights, bake sale photos 

2. Facebook (Global Citizens Community Center) 

●​ Community building & event promotion 
●​ Target: All ages, especially 30+ 
●​ Create Groups for each continent 

3. LinkedIn (Global Citizens Community Center) 

●​ Professional partnerships, grant opportunities 
●​ Target: Corporate sponsors, board recruitment 
●​ Post weekly: thought leadership, impact reports 

4. Twitter/X (@GCCC_Global) 

●​ Real-time updates, advocacy, news 
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●​ Use hashtags: #89SecondsToMidnight #EndPovertyBy2030 

5. TikTok (@globalcitizenscenter) 

●​ Youth engagement, viral challenges (#DropTheFlagChallenge) 
●​ Short sustainability tips, bake sale tutorials 

6. YouTube (Global Citizens Community Center) 

●​ Host Sustainability Hour recordings 
●​ Testimonials, tutorial videos 
●​ Behind-the-scenes organizational journey 

Content Calendar Template (Week 1): 

Monday: Mission Monday (Why we exist - rotating crisis focus) 
Tuesday: Tutorial Tuesday (No-bake recipe, sustainability tip) 

Wednesday: Volunteer Spotlight (Profile a chapter host) 
Thursday: Throwback/Impact Thursday (Progress update, metrics) 

Friday: Fun Friday (Community celebration, music, art) 
Saturday: Global Bake Sale Day promotion (1st Saturday/month) 

Sunday: Reflection Sunday (Mental health, Drop the Flag) 
 

Tools: 

●​ Buffer or Hootsuite (schedule posts across platforms) 
●​ Canva (create graphics) 
●​ Linktree (one link to all resources) 

 

D. Email & Communication Systems (Day 1) 

Email Setup: 

Option 1: Google Workspace for Nonprofits (FREE!) 

●​ Apply at google.com/nonprofits 
●​ Get: info@, press@, partnerships@, bakesale@ addresses 
●​ Professional Gmail interface 
●​ Shared Google Drive (unlimited storage for nonprofits!) 

Option 2: Microsoft 365 for Nonprofits (FREE or $3/user/month) 

●​ Similar features to Google 
●​ Choose based on your preference 

Email List Management: 

Mailchimp (Free up to 500 subscribers) 

●​ Newsletter templates 
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●​ Automation (welcome series, donation thank-yous) 
●​ Segments: volunteers, donors, chapter hosts, press 

Upgrade to: Mailchimp Nonprofit or Constant Contact when you hit 500+ subscribers 

Communication Platforms: 

For Team: Slack (free plan) 

●​ Channels: #general, #each-continent, #fundraising, #tech, #volunteers 
●​ Integrations with Google Drive, calendar 

For Volunteers: WhatsApp Groups (free, global reach) 

●​ One group per continent 
●​ Rules: Announcements only, no chat spam 

For Virtual Events: Zoom (Nonprofit discount - $150/year) 

●​ Host Sustainability Hour sessions 
●​ Board meetings, volunteer trainings 
●​ Webinars (up to 500 participants) 

 

DAY 7: PRE-LAUNCH CHECKLIST 

✅ Complete Before Moving to Phase 1 

Legal: 

●​ [ ] Articles of Incorporation filed 
●​ [ ] EIN obtained 
●​ [ ] 501(c)(3) application submitted (or fiscal sponsor secured) 
●​ [ ] Bank account opened 
●​ [ ] Insurance policies purchased 

Team: 

●​ [ ] 5-7 board members committed 
●​ [ ] 3 Continental Coordinators recruited (minimum) 
●​ [ ] Operations & Tech volunteer leads identified 

Brand: 

●​ [ ] Logo designed 
●​ [ ] Website live with donate button 
●​ [ ] Social media accounts created & first posts published 
●​ [ ] Email system operational 

Systems: 

●​ [ ] Google Workspace set up 
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●​ [ ] Slack team created 
●​ [ ] Mailchimp list started 
●​ [ ] Zoom account activated 

Financials: 

●​ [ ] Budget drafted (see below) 
●​ [ ] Donation processing tested 
●​ [ ] Accounting system chosen (QuickBooks Nonprofit or Wave) 

 

PHASE 1: FOUNDATION (DAYS 8-30) 
DAY 8-15: VIRTUAL PLATFORM DEVELOPMENT 

Your Virtual Community Center Tech Stack 

Core Platform Options: 

OPTION A: All-in-One Community Platform ($200-$500/month) 

Mighty Networks or Circle.so 

●​ Member profiles, discussion forums 
●​ Event calendar & RSVP 
●​ Course hosting (Sustainability Hour curriculum) 
●​ Native app for mobile 
●​ Payment processing built-in 
●​ Best for: Simple, fast launch 

OPTION B: Custom WordPress Build ($0-$100/month + one-time dev cost) 

Plugins: 

●​ BuddyPress (social network features - free) 
●​ LearnDash (online courses - $199/year) 
●​ Events Calendar Pro ($99/year) 
●​ GiveWP (donations - free) 
●​ bbPress (discussion forums - free) 

Best for: Maximum customization, cost control long-term 

OPTION C: Hybrid - Use Multiple Free Tools (Start Here!) 

Platform Map: 

Function Tool Cost 
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Website WordPress (Bluehost) $3/month 

Volunteer Management VolunteerLocal or InitLive (free tier) Free 

Event Registration Eventbrite (free for free events) Free 

Online Courses Thinkific (free plan) Free → $49/mo 

Video Hosting YouTube (public) + Vimeo (private) Free → $7/mo 

Donations PayPal Giving Fund (0% fees!) FREE 

Email/Newsletters Mailchimp Free → $20/mo 

Scheduling Calendly (free tier) Free 

Forms Google Forms / Typeform Free 

File Storage Google Drive for Nonprofits FREE (unlimited!) 

Video Calls Zoom (nonprofit rate) $150/year 

Team Chat Slack (free plan) Free 

TOTAL COST OPTION C: $150-$300/year to start! 

 

Build Your Virtual Community Center (Week 2 Tasks) 

1. Create Sustainability Hour Curriculum Library 

Platform: Google Drive + Thinkific (free) 

Structure: 

📁 Sustainability Hour Curriculum/ 
  📁 Week 1: Carbon Footprint 101 

    - Facilitator Guide.pdf 
    - Participant Worksheet.pdf 
    - Presentation Slides.pptx 

    - Video: What is Carbon? (5 min) 
   

  📁 Week 2: Plant-Based Nutrition 
    - Why Vegan Matters for Climate.pdf 
    - No-Bake Recipe Cards (10 recipes) 

    - Nutrition Guide.pdf 
    - Video: From Farm to Fork (7 min) 
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  📁 Week 3: Community Food Security 

    - Food Desert Mapping Activity 
    - Interview a Local Farmer Worksheet 

    - Garden Planning Template 
   

  📁 Week 4: Fast Fashion & Consumption 
   

  ... [52 weeks of curriculum] 
   

  📁 Facilitator Training 
    - How to Host Sustainability Hour (video course) 

    - Volunteer Handbook.pdf 
    - Zoom Setup Guide 

    - Crisis Management Protocol 
 

Development Timeline: 

●​ Week 1: Create first 4 weeks of curriculum (pilot content) 
●​ Month 2: Develop weeks 5-12 
●​ Months 3-6: Complete full 52-week annual curriculum 
●​ Ongoing: Update with current events, new science 

Who Creates This: 

●​ You (initial framework & outlines) 
●​ Subject matter expert volunteers (climate scientists, nutritionists, educators) 
●​ Youth advisory council (ensure content resonates with teens) 

Budget: 

●​ DIY: $0 (your time + volunteer experts) 
●​ Professional: $5,000-$10,000 (hire curriculum designer on Upwork) 

 

2. Set Up Volunteer Portal 

Minimum Viable Volunteer System: 

A. Volunteer Application Form (Google Forms) 

Questions to Include: 

1. Full Name 
2. Email 
3. Phone 

4. Location (City, Country) 
5. Which role interests you? 
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   ☐ Sustainability Hour Facilitator 
   ☐ Bake Sale Organizer 

   ☐ Social Media/Marketing 
   ☐ Fundraising 

   ☐ Technology/Web 
   ☐ Graphic Design 
   ☐ Event Planning 

   ☐ Other: ___________ 
 

6. Time commitment available (hours/week) 
7. Relevant skills/experience 

8. Why do you want to join GCCC? 
9. Background check consent (for roles with minors) 

 

B. Volunteer Database (Google Sheets or Airtable Free) 

Columns: 

●​ Name, Email, Phone 
●​ Location, Timezone 
●​ Role(s), Skills 
●​ Start Date, Status (Active/Inactive) 
●​ Hours Logged, Events Attended 
●​ Notes/Special Circumstances 

C. Volunteer Hub (Google Site - free!) 

Create simple internal website with: 

●​ Training videos 
●​ Resource downloads 
●​ Calendar of opportunities 
●​ Discussion forum link 
●​ Impact reports 

 

3. Launch Telehealth Mental Health Platform 

Partnership Path (Recommended): 

Work with Family Affair Organization - they provide: 

●​ Licensed therapists 
●​ Existing telehealth infrastructure 
●​ HIPAA-compliant systems 
●​ Crisis hotline capacity 

Your Role: 

●​ Drive client referrals through Sustainability Hour 
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●​ Co-brand the service delivery 
●​ Fund expansion of their capacity via fundraising 

If Building In-House (Year 2+): 

Requirements: 

●​ HIPAA-compliant platform: Doxy.me ($35/month/provider) or SimplePractice ($29/month) 
●​ Licensed therapists in each state/country you operate 
●​ Supervision structure & clinical director 
●​ Liability insurance specific to mental health 
●​ Crisis protocols & emergency contacts 

Recommendation: PARTNER, don't build. Mental health is Family Affair's expertise. 

 

DAY 16-22: PARTNERSHIP OUTREACH & MOU 
EXECUTION 

Priority Partnership: Family Affair Organization 

Goal: Formalize partnership with signed Memorandum of Understanding (MOU) 

MOU Should Include: 

1. Roles & Responsibilities 

GCCC Provides: 

●​ Fundraising engine (bake sales, events, grants) 
●​ Volunteer recruitment & training 
●​ Sustainability Hour curriculum & facilitation 
●​ Youth programs & family engagement activities 
●​ 30% of all bake sale proceeds to Family Affair core services 

Family Affair Provides: 

●​ Mental health counseling & telehealth platform 
●​ Crisis hotline & emergency services 
●​ Legal aid partnerships & referrals 
●​ Physical meeting space in Brooklyn (when needed) 
●​ Connection to existing community served 

2. Financial Terms 

●​ 30% of GCCC bake sale proceeds → Family Affair 
●​ Quarterly payments 
●​ Joint grant applications where eligible 
●​ Shared fundraising events (co-branded) 

3. Governance 

Uniting Communities. Sustaining the Planet. Changing Generations.Page 35 



GLOBAL CITIZENS COMMUNITY CENTER  |  Virtual Community Center — Worldwide  |  Founder: Rosie 

●​ 3 Family Affair representatives on GCCC board 
●​ Joint strategic planning meetings quarterly 
●​ Shared impact reporting 

4. Duration & Termination 

●​ 3-year initial term 
●​ Auto-renew unless 90-day notice given 
●​ Exit terms if partnership dissolves 

5. Branding & Communications 

●​ Co-branding guidelines 
●​ Approval process for public statements 
●​ Joint press releases 

Sample MOU Template: [Download free template from TechSoup.org] 

Timeline: 

●​ Day 16-17: Draft MOU (you + lawyer or template) 
●​ Day 18: Send to Family Affair for review 
●​ Day 19-21: Negotiate terms, revisions 
●​ Day 22: Signatures, execution, press release 

 

Priority Partnership: No Kid Hungry 

Goal: Establish 40% bake sale proceeds flow to No Kid Hungry 

Approach: 

Email Template: 

Subject: Partnership Inquiry - Global Youth Fundraising for No Kid Hungry 
 

Dear [No Kid Hungry Partnership Team], 
 

My name is Rosie, Founder of Global Citizens Community Center,  
a virtual nonprofit uniting youth worldwide to address climate  

and poverty through grassroots action. 
 

We are launching a global "No-Bake Vegan Bake Sale" program,  
with 40% of all proceeds designated for No Kid Hungry's mission  

to end child hunger. 
 

We project raising $2 million for No Kid Hungry over our first  
5 years through 10,000+ bake sales globally. 

 
Would you be open to: 
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1. An official partnership allowing us to fundraise on your behalf? 
2. Co-branding the bake sale program? 

3. Featuring GCCC on No Kid Hungry's youth engagement platforms? 
 

I would love to schedule a 20-minute call to explore collaboration. 
 

Thank you for your incredible work. 
 

Rosie Williams 
Founder, Global Citizens Community Center 
Email: rosie@globalcitizenscommunity.org 

Phone: [Your Number] 
 

Follow-Up: 

●​ Day 18: Send email 
●​ Day 21: Follow up if no response 
●​ Week 3: Schedule call 
●​ Week 4: Formal partnership agreement 

Alternative if No Response: 

●​ Research local/regional child hunger nonprofits 
●​ Pivot 40% to multiple smaller organizations 
●​ Maintain flexibility to shift partner if mission alignment better elsewhere 

 

Build Your Partnership Pipeline (Week 3) 

Target 10 Partnerships by Month 3: 

Partner Type Organization Purpose Status 

Anchor Partner Family Affair Core services MOU Week 3 

Cause Partner No Kid Hungry Food security Outreach Week 3 

Advocacy National Action Network Civil rights Outreach Week 4 

Global Platform Global Citizen Amplification Outreach Week 4 

Community Centers YMCA, Boys & Girls Clubs Physical space hosts Outreach ongoing 

Education Local School Districts Youth programming Month 2 

Telehealth BetterHelp, Talkspace Mental health Month 2 
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Legal Aid Local legal aid societies Free services Month 2 

Sports Local sports leagues Youth mentorship Month 3 

Arts Music schools, theaters Creative expression Month 3 

 

DAY 23-30: VOLUNTEER RECRUITMENT & FIRST 
SUSTAINABILITY HOUR PILOT 

Week 4 Goal: Recruit 100 Founding Volunteers 

Recruitment Channels: 

1. Your Personal Network (Target: 20 people) 

●​ Send personalized emails to friends, family, colleagues 
●​ Ask for 1-hour/week commitment 
●​ Emphasize founding member status 

Email Template: 

Subject: Help Me Launch a Movement to End Poverty 
 

Hi [Name], 
 

I'm launching Global Citizens Community Center - a virtual  
nonprofit mobilizing communities worldwide to address climate  

and poverty. We're aiming to contribute $4.39 billion toward  
the World Bank's goal to end extreme poverty by 2030. 

 
I need founding volunteers to help with: 

- Hosting weekly "Sustainability Hour" sessions (1 hr/week) 
- Organizing no-bake vegan bake sales 

- Social media & outreach 
- Event planning 

 
Would you be willing to join as a founding volunteer? Even  

1 hour per week makes a massive difference. 
 

First virtual orientation: [Date/Time] 
Sign up: [Link to Google Form] 

 
This is our generation's moonshot. Let's do it together. 
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Rosie 
 

2. Social Media Campaign (Target: 50 people) 

Instagram/Facebook/LinkedIn Post: 

🌍 CALLING ALL CHANGEMAKERS 🌍 
 

I'm launching Global Citizens Community Center to unite  
communities worldwide in the fight against climate catastrophe  

and extreme poverty. 
 

The Doomsday Clock is at 89 seconds to midnight. We have  
$1.64 TRILLION to raise by 2030 to end extreme poverty. 

 
I need 100 founding volunteers to: 

✅ Host Sustainability Hour (weekly 1-hr session) 
✅ Organize no-bake vegan bake sales 
✅ Share our mission on social media 

✅ Plan global events 
 

NO EXPERIENCE NEEDED. Just 1 hour/week and a passion for change. 
 

Sign up: [Link in bio] 
 

#EndPovertyBy2030 #89SecondsToMidnight #GlobalCitizens 
 

Boost Post: $50-$100 ad spend to reach local changemakers 

3. University Partnerships (Target: 20 students) 

Target: 

●​ Sustainability clubs 
●​ Student government 
●​ International student organizations 
●​ Social work, public health, environmental studies majors 

Approach: 

●​ Email club presidents with partnership proposal 
●​ Offer: Service learning credit, resume-building experience 
●​ Host info session on campus (virtual or in-person) 

Universities to Target: 

●​ Your local colleges/universities 
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●​ HBCUs (Historically Black Colleges & Universities) 
●​ Community colleges (often overlooked, highly engaged students) 

4. Online Volunteer Platforms (Target: 10 people) 

Post on: 

●​ Idealist.org (largest nonprofit volunteer platform) 
●​ VolunteerMatch.org 
●​ Catchafire.org (skilled volunteering) 
●​ LinkedIn Volunteer Marketplace 
●​ Reddit r/volunteer, r/nonprofit, r/ClimateActionPlan 

 

Host First Virtual Volunteer Orientation (Day 28) 

Format: Zoom webinar, 90 minutes 

Agenda: 

0:00-0:10  Welcome & Introductions 
            - Who we are, what we're building 

             
0:10-0:30  The Crisis & The Opportunity 

            - Doomsday Clock, $1.64T goal, $120M match 
            - How GCCC contributes 

             
0:30-0:45  Programs Overview 

            - Sustainability Hour 
            - No-bake vegan bake sales 
            - Drop the Flag Challenge 

            - Global Family Fest 
             

0:45-1:00  How to Get Involved 
            - Role options & time commitments 

            - Training schedules 
            - Impact you can make 

             
1:00-1:20  Q&A 

 
1:20-1:30  Next Steps & Commitment Form 

 

Follow-Up (Day 29-30): 

●​ Send recording to all attendees 
●​ Email volunteer commitment form 
●​ Assign roles based on interests 
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●​ Schedule first Sustainability Hour pilot for Week 5 

 

Pilot Your First Sustainability Hour (Day 30) 

Goal: Test curriculum, technology, facilitation model 

Attendees: 

●​ 10-20 volunteers + friends/family 
●​ Mix of ages if possible 
●​ Virtual via Zoom 

Format (60 minutes): 

0:00-0:05  Welcome & Land Acknowledgement 
0:05-0:15  Icebreaker: "What brings you here today?" 

0:15-0:30  Module: Carbon Footprint 101 
            - What is carbon? 

            - How do our daily choices matter? 
            - Interactive carbon calculator activity 

0:30-0:45  Discussion: Personal sustainability commitments 
            - What's one change you can make this week? 

0:45-0:55  Community Action Planning 
            - How can we reduce emissions together? 

            - Brainstorm local project ideas 
0:55-1:00  Closing & Next Week Preview 

 

Debrief (Immediately After): 

●​ What worked well? 
●​ What was confusing? 
●​ How was the pacing? 
●​ Technology issues? 
●​ What would you change? 

Iterate & Refine: 

●​ Update curriculum based on feedback 
●​ Prepare for 7-continent launch (Phase 2) 

 

PHASE 2: LAUNCH (DAYS 31-60) 
DAY 31-45: 7 CONTINENTS SOFT LAUNCH 
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Week 5-6 Goal: Sustainability Hour Live on All 7 Continents 

Launch Strategy: 

Step 1: Recruit 1 Chapter Host Per Continent (Days 31-35) 

Who is a Chapter Host? 

●​ Individual or organization providing meeting space OR 
●​ Virtual host coordinating online sessions 
●​ Commits to weekly Sustainability Hour for 12 weeks (pilot) 
●​ Recruits 5-15 local participants 

Where to Find Them: 

North America: 

●​ Your immediate network (YOU can be first host!) 
●​ Post in local Facebook community groups 
●​ Reach out to community centers, libraries, churches 

Africa: 

●​ Connect via Meetup.com → search "sustainability" + major cities 
●​ African Climate Alliance on social media 
●​ WhatsApp groups for African youth activists 

Asia: 

●​ WeChat, LINE, KakaoTalk (regional social platforms) 
●​ International student associations 
●​ Environmental NGOs in India, Philippines, Indonesia 

Europe: 

●​ Extinction Rebellion local chapters 
●​ Fridays for Future groups 
●​ University sustainability clubs 

South America: 

●​ Facebook groups for environmental activists (Spanish/Portuguese) 
●​ Reach out to Amazon Watch, local conservation groups 
●​ Partner with Ashoka Fellows in region 

Australia/Oceania: 

●​ Sustainability Victoria, Cool Australia networks 
●​ Indigenous-led environmental groups 
●​ University environment faculties 

Antarctica/Global Virtual: 

●​ Online climate communities (Reddit, Discord) 
●​ Remote workers, digital nomads 

Uniting Communities. Sustaining the Planet. Changing Generations.Page 42 



GLOBAL CITIZENS COMMUNITY CENTER  |  Virtual Community Center — Worldwide  |  Founder: Rosie 

●​ Scientists, researchers with global networks 

Outreach Template: 

Subject: Launch Sustainability Hour in [City/Region] 
 

Hi [Name], 
 

I'm Rosie, founder of Global Citizens Community Center.  
We're launching Sustainability Hour - a free weekly program  

to educate communities on climate, poverty, and sustainability. 
 

We're looking for a host in [City/Continent] to facilitate  
a 60-minute session each week. We provide: 

✅ Full curriculum & training 
✅ Zoom account & tech support 
✅ Marketing materials 

✅ Connection to global network of hosts 
 

Time commitment: 1 hour/week + 30 min prep 
Participants: 5-15 community members (in-person or virtual) 

 
First session target: Week of [Date] 

 
Would you be interested in hosting? 

 
Rosie 

Global Citizens Community Center 
[Email] | [Website] 

 
 

Step 2: Train All 7 Chapter Hosts (Days 36-40) 

Training Format: 2-hour Zoom session 

Curriculum: 

Hour 1: Facilitation Skills 
  - How to lead a group discussion 
  - Managing different personalities 
  - Creating safe, inclusive space 

  - Handling conflict or controversy 
  - Virtual meeting best practices 

 
Hour 2: Sustainability Hour Walkthrough 

  - Review Week 1 curriculum step-by-step 
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  - Practice activities 
  - Q&A on content 

  - Technology tutorial (Zoom, screen sharing) 
  - Reporting & impact tracking 

 

Materials Provided: 

●​ Facilitator Guide (script for each week) 
●​ Presentation slides (ready to use) 
●​ Participant handouts (printable PDFs) 
●​ Zoom background (branded GCCC image) 
●​ Social media templates (promote your session) 

Follow-Up: 

●​ Create WhatsApp group or Slack channel for all 7 hosts 
●​ Daily check-ins leading up to first session 
●​ Peer support & troubleshooting 

 

Step 3: Coordinate Simultaneous Launch (Days 41-45) 

Launch Week Schedule: 

Day Continent City (Example) Time (Local) 

Monday Asia Mumbai, India 6:00 PM IST 

Tuesday Africa Nairobi, Kenya 6:00 PM EAT 

Wednesday Europe London, UK 6:30 PM GMT 

Thursday South America São Paulo, Brazil 7:00 PM BRT 

Friday North America Brooklyn, NY 6:00 PM EST 

Saturday Australia Sydney 10:00 AM AEST 

Sunday Global Virtual Online 12:00 PM UTC 

Media Strategy: 

●​ Live-tweet each session as it happens (time zones create 24-hour news cycle!) 
●​ Instagram Stories takeover by each host 
●​ Facebook Live from at least 2 sessions 
●​ Press release: "Global Nonprofit Launches on 7 Continents in 7 Days" 

Metrics to Track: 
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●​ Total participants across all 7 sessions 
●​ Geographic reach (countries represented) 
●​ Social media engagement (#SustainabilityHourNOW) 
●​ Media pickups 
●​ Volunteer applications received 

Success = 50-100 total participants in Week 1 

 

DAY 46-52: FIRST GLOBAL BAKE SALE DAY 

Saturday, Week 7: Launch No-Bake Vegan Bake Sale Worldwide 

Goal: Execute 10-20 simultaneous bake sales, raise $5,000-$10,000 

 

Step 1: Recruit Bake Sale Organizers (Days 46-48) 

Who Can Organize? 

●​ Sustainability Hour chapter hosts (natural fit!) 
●​ Youth volunteers (teens LOVE bake sales) 
●​ Parent groups (PTA/PTO) 
●​ Faith communities (after services) 
●​ University clubs (on campus) 

Bake Sale Organizer Toolkit (Provide to All): 

📦 GCCC Bake Sale Kit Contents: 

1.​ Organizer Guide (PDF)​
 

○​ Step-by-step timeline (4 weeks before → day of → day after) 
○​ Vendor permit requirements by location 
○​ Food safety guidelines 
○​ Insurance coverage info 

2.​ Recipe Cards (10 no-bake vegan recipes)​
 

○​ Energy balls (3 varieties) 
○​ No-bake oat bars 
○​ Chocolate avocado mousse 
○​ Coconut date truffles 
○​ Chia pudding cups 
○​ Frozen banana pops 
○​ Raw fruit & nut bars 

3.​ Marketing Templates​
 

○​ Poster (print & post in community) 
○​ Social media graphics (Instagram, Facebook) 
○​ Email announcement (send to personal network) 
○​ Table signs ("All proceeds go to No Kid Hungry!") 
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4.​ Donation Processing Options​
 

○​ Cash/Venmo QR code (direct to GCCC account) 
○​ Square Reader (we mail to organizers OR they use their own) 
○​ "Pay What You Can" model (suggested $1-$3 per item) 

5.​ Impact Reporting Form​
 

○​ Total raised 
○​ Number of items sold 
○​ Attendees/foot traffic 
○​ Photos for social media 
○​ Organizer feedback 

Download Link: [Google Drive folder, open access] 

 

Step 2: Coordinate Locations & Timing (Days 49-50) 

Ideal Bake Sale Locations: 

●​ Outside grocery stores (high foot traffic) 
●​ Farmers markets (aligned demographic) 
●​ Community centers (after Sustainability Hour session!) 
●​ University campus (student unions, quad) 
●​ After religious services (coffee hour) 
●​ Parks (weekend family events) 
●​ Outside yoga studios, gyms (health-conscious crowd) 

Timing: 

●​ 10 AM - 2 PM (peak weekend activity) 
●​ Coordinate so social media posts span 24 hours globally 

Locations for First Bake Sale Day (Target 10-20): 

City Organizer Location Expected Raise 

Brooklyn, NY Rosie (YOU!) Outside community center $300-$500 

Los Angeles Volunteer Farmers market $400-$600 

London UK host Outside Tube station £200-£300 

Mumbai India host Community gathering ₹10,000-15,000 

Nairobi Kenya host University campus KSh20,000 

São Paulo Brazil host Park festival R$800-1,200 

Sydney Australia host Beach promenade A$400-600 
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... ... ... ... 

Total Target: $5,000-$10,000 raised on Day 1 

 

Step 3: Execute & Document (Day 52 - Bake Sale Day!) 

Organizer Checklist (Day Of): 

2 Hours Before: 

●​ [ ] Set up table, signage, donation QR codes 
●​ [ ] Arrange baked goods attractively 
●​ [ ] Test payment processing (Venmo, Square) 
●​ [ ] Brief volunteers on talking points 

During Sale: 

●​ [ ] Greet every visitor with a smile! 
●​ [ ] Share mission: "We're raising funds to end child hunger" 
●​ [ ] Take photos/videos (get permission!) 
●​ [ ] Post to social media: #GlobalBakeSaleDay 

Talking Points: 

"Hi! We're Global Citizens Community Center, a nonprofit  
working to end poverty and fight climate change. These  

are no-bake vegan treats - zero emissions, all plant-based! 
 

100% of proceeds go to: 
- 40% No Kid Hungry (ending child hunger) 

- 30% Family Affair (community mental health) 
- 30% Sustainability Hour programs worldwide 

 
We're live in 20 cities across 7 continents today! 

Suggested donation is $2-$3 per item, but pay what you can." 
 

After Sale: 

●​ [ ] Count cash, tally digital payments 
●​ [ ] Submit Impact Report Form (Google Form) 
●​ [ ] Upload photos to shared Google Drive 
●​ [ ] Thank volunteers personally 

 

Step 4: Social Media Blitz (Days 52-53) 

Real-Time Updates: 
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●​ Post photo from each location as it goes live (time zones = 24-hour content!) 
●​ Running total counter: "We've raised $X,XXX so far across 7 continents!" 
●​ User-generated content: Repost customer photos with treats 

Sample Posts: 

Instagram: 

🌍 LIVE NOW: Brooklyn, NY 🌍 
 

Our first-ever Global Bake Sale Day is HAPPENING!  
Rosie and volunteers are serving no-bake vegan treats  

outside [Location]. 
 

100% of proceeds → ending child hunger & poverty. 
 

Where will YOU host a bake sale next month? 
DM us to get the toolkit! 

 
#GlobalBakeSaleDay #NoBakeForThePlanet #NoKidHungry 

 

Twitter/X: 

BROOKLYN ✅ LONDON ✅ MUMBAI ✅ NAIROBI ✅ 
 

#GlobalBakeSaleDay is LIVE on 4 continents and counting! 
 

Every $5 raised = 20 meals for kids in need. 
 

RT to spread the movement! 🌍🍪 
 

@NoKidHungry @GlobalCitizen 
 

End-of-Day Celebration Post: 

🎉 WE DID IT! 🎉 
 

First Global Bake Sale Day Results: 
✅ 20 cities across 7 continents 

✅ 500+ treats sold 
✅ $8,247 raised for @NoKidHungry 

✅ 1,000+ people reached with our mission 
 

This is just the BEGINNING. 
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Thank you to every organizer, volunteer, and supporter. 
Same time next month? 😊 

 
#GlobalBakeSaleDay #EndPovertyBy2030 

 
 

DAY 53-60: MEDIA CAMPAIGN & PR 

Week 8 Goal: Secure 5-10 Press Mentions 

Press Release: "New Nonprofit Launches on 7 Continents to Combat $1.64 Trillion Poverty Crisis" 

 

Press Release Template 
FOR IMMEDIATE RELEASE 

[Date] 
 

Contact: Rosie Williams, Founder 
Global Citizens Community Center 

Email: press@globalcitizenscommunity.org 
Phone: [Your Number] 

 
GLOBAL NONPROFIT LAUNCHES ON 7 CONTINENTS IN 7 DAYS, 

AIMS TO RAISE $1.7 BILLION TOWARD ENDING EXTREME POVERTY BY 2030 
 

Virtual Community Center Unites Youth Worldwide Through  
"Sustainability Hour" Program and No-Bake Vegan Bake Sales 

 
[CITY, STATE] - As the Doomsday Clock stands at a terrifying  
89 seconds to midnight, a new virtual nonprofit is mobilizing  

communities worldwide to address humanity's most pressing crises:  
climate catastrophe and extreme poverty. 

 
Global Citizens Community Center (GCCC), founded by Rosie Williams,  

launched simultaneously on all seven continents this month,  
coordinating weekly "Sustainability Hour" sessions in cities from  

Brooklyn to Mumbai to São Paulo. 
 

"The World Bank says we need $1.64 trillion by 2030 to end extreme  
poverty," says Williams. "That sounds impossible - but if 10 million  

people each raise just $160 over five years, we're there. We've secured  
a $120 million matching fund to double grassroots dollars. This is  

our generation's moonshot." 
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GCCC's flagship fundraiser - a "no-bake vegan bake sale" program -  
generates zero emissions while raising funds for child hunger, mental  

health services, and community development. The first Global Bake Sale  
Day on [Date] raised over $8,000 across 20 cities in one day. 

 
The organization's virtual model eliminates facility costs, allowing  
100% of resources to flow directly to poverty alleviation programs.  

Key partners include Family Affair Organization (mental health services),  
No Kid Hungry (food security), and the National Action Network. 

 
"By 2029, we project raising $1.7 billion plus creating $2.65 billion  

in economic value through free mental health care, job placements,  
and legal services," Williams explains. "That's $4.39 billion in total  

impact toward the World Bank's goal - from bake sales and one-hour-a-week  
volunteers." 

 
GCCC is currently recruiting chapter hosts and volunteers worldwide.  

No experience required - just one hour per week and a passion for change. 
 

For more information, visit www.globalcitizenscommunity.org or  
email join@globalcitizenscommunity.org. 

 
### 

 
 

Media Outreach Strategy (Days 53-58) 

Target Media Outlets: 

Tier 1: National/International (Low probability, high impact) 

●​ The New York Times (Climate Desk, Giving section) 
●​ The Guardian (Global Development section) 
●​ CNN/MSNBC (Human interest stories) 
●​ NPR (All Things Considered, Here & Now) 
●​ Forbes (Social Impact column) 
●​ Fast Company (Social entrepreneurship) 

Tier 2: Nonprofit/Cause Media (Medium probability, good impact) 

●​ Chronicle of Philanthropy 
●​ Stanford Social Innovation Review 
●​ Nonprofit Quarterly 
●​ Inside Philanthropy 
●​ Devex (international development news) 

Tier 3: Local Media (High probability, builds credibility) 
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●​ Your local newspaper 
●​ Local TV morning shows 
●​ Community radio stations 
●​ University newspapers 
●​ Neighborhood blogs/newsletters 

Tier 4: Niche/Online (Highest probability, targeted reach) 

●​ Grist.org (climate solutions) 
●​ Yes! Magazine (grassroots movements) 
●​ Reasons to be Cheerful (solutions journalism) 
●​ Podcast outreach (interview opportunities) 
●​ YouTube channels (social impact creators) 

 

Pitch Email Template: 

Subject: STORY IDEA: Virtual Nonprofit Launches on 7 Continents,  
Targets $1.64T Poverty Goal Through Bake Sales 

 
Hi [Reporter Name], 

 
I'm following up on the launch of Global Citizens Community Center -  

a virtual nonprofit that went live on all 7 continents in 7 days  
to address the World Bank's $1.64 trillion challenge to end extreme  

poverty by 2030. 
 

Why this story matters now: 
• The Doomsday Clock is at 89 seconds to midnight 
• $1.64 trillion needed by 2030 (World Bank data) 
• We've secured $120 million in matching funds 

• Zero-emissions fundraising model (no-bake vegan bake sales) 
• Entirely virtual - no facility costs, 100% to programs 

• Youth-driven movement with measurable impact goals 
 

Story angles: 
• Climate + poverty intersection (dual crisis solutions) 

• Gen Z activism meets structured philanthropy 
• Hyper-local action (bake sales) meets global coordination 

• Virtual organizing during/post-pandemic 
 

Happy to provide: 
• Interview with founder (me) 
• Data on first month results 

• Photos from 7-continent launch 
• Connection to beneficiaries/volunteers 
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Would this fit [Publication Name]'s coverage? 
 

Best, 
Rosie Williams 

Founder, Global Citizens Community Center 
[Contact Info] 

 
 

Podcast Outreach (Days 56-58): 

Target Podcasts: 

●​ How I Built This (Guy Raz/NPR) 
●​ The Social Entrepreneur (Future Squared) 
●​ Nonprofit SnapCast (Nonprofit Leadership Alliance) 
●​ The Climate Pod 
●​ Nice Try! (utopian futures) 
●​ Local podcasts in your city 

Pitch: 

Subject: Guest Pitch: Founder Raising $1.7B to End Poverty by 2030 
 

Hi [Host Name], 
 

Love your show - especially your episode on [specific episode]. 
 

I'm Rosie, founder of Global Citizens Community Center. We just  
launched on 7 continents simultaneously with a goal to raise  

$1.7 billion toward the World Bank's $1.64 trillion target to  
end extreme poverty by 2030. 

 
Our model: 

• 100% virtual (no facilities = 100% to programs) 
• Zero-emissions fundraising (no-bake vegan bake sales) 

• $120 million in matching funds secured 
• Weekly "Sustainability Hour" education program 

 
Story highlights: 

• Started in [your situation - be specific and personal] 
• First Global Bake Sale Day raised $8K+ in one day 

• Coordinating across 7 continents via WhatsApp/Zoom 
• Targeting $4.39 billion total impact by 2029 

 
Would this fit your show? Happy to send more info or jump  

on a pre-interview call. 
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Best, 
Rosie 

[Contact] 
 

 

Local PR Wins (Days 59-60) 

Easier Hits for Early Momentum: 

1. Local Newspaper Op-Ed: 

●​ Write 600-word piece: "How [Your City] Can Help End Global Poverty" 
●​ Submit to op-ed editor 
●​ Include your credentials, local angle (e.g., "Brooklyn resident launches...") 

2. Morning TV Segment: 

●​ Pitch local morning shows: "Live Bake Sale Demo + Interview" 
●​ Bring finished treats, show how easy it is 
●​ 4-5 minute segment = huge exposure 

3. Community Radio Interview: 

●​ Call local public radio, college stations 
●​ Offer 20-30 minute interview 
●​ Drive volunteer signups 

4. University Press Release: 

●​ If you're a student/alum, send to university PR office 
●​ They LOVE featuring alumni making impact 
●​ Gets picked up by alumni magazine, local news 

Success Metrics (Week 8): 

●​ [ ] 3-5 local media mentions 
●​ [ ] 1-2 national/tier 2 media mentions 
●​ [ ] 1 podcast interview booked 
●​ [ ] 50-100 new volunteer applications 
●​ [ ] 1,000+ new social media followers 

 

PHASE 3: GROWTH (DAYS 61-90) 
DAY 61-75: SCALING TO 50 CHAPTERS 

Week 9-11 Goal: Sustainability Hour in 50 Cities 
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Expansion Strategy: 

Target Cities (50 Total, ~7 per continent) 

Criteria for Selection: 

●​ Population 100,000+ 
●​ Active sustainability/climate community 
●​ University or community center partner available 
●​ At least 1 volunteer applicant from that city 

North America (10 cities): 

●​ New York, Los Angeles, Chicago, Toronto, Mexico City, Atlanta, Seattle, Boston, Austin, Denver 

Africa (7 cities): 

●​ Nairobi, Lagos, Johannesburg, Cairo, Accra, Dar es Salaam, Casablanca 

Asia (10 cities): 

●​ Mumbai, Delhi, Manila, Jakarta, Bangkok, Tokyo, Seoul, Singapore, Ho Chi Minh City, Dhaka 

Europe (8 cities): 

●​ London, Paris, Berlin, Amsterdam, Barcelona, Stockholm, Copenhagen, Lisbon 

South America (7 cities): 

●​ São Paulo, Buenos Aires, Rio de Janeiro, Bogotá, Lima, Santiago, Quito 

Australia/Oceania (5 cities): 

●​ Sydney, Melbourne, Brisbane, Auckland, Wellington 

Virtual/Global (3 hubs): 

●​ Online chapters for remote workers, global nomads, rural areas 

 

Recruitment Blitz (Days 61-68) 

Tactics: 

1. Leverage First-Month Press (Days 61-63): 

●​ Add "Start a Chapter" CTA to all press mentions 
●​ Update website with prominent volunteer recruitment banner 
●​ Create "Chapter Host" specific landing page 

2. Run Targeted Social Media Ads (Days 64-68): 

●​ Budget: $500 total ($50 per target city) 
●​ Platform: Facebook/Instagram (best for community organizing) 
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●​ Targeting: 
○​ Age 18-35 
○​ Interests: Sustainability, volunteering, nonprofit work, climate action 
○​ Location: Within 25 miles of target city 

●​ Creative: Video testimonial from first-month chapter hosts 
●​ CTA: "Host Sustainability Hour in [City] - Apply Now" 

Ad Copy: 

🌍 Bring Sustainability Hour to [City]! 🌍 
 

We're looking for 1 host in [City] to lead a free weekly  
program on climate, sustainability, and community action. 

 
✅ Full training & curriculum provided 
✅ 1 hour/week commitment 

✅ Join global network of 50+ hosts 
 

No experience needed - just passion for change! 
 

[Apply Now Button] 
 

3. Partnership Outreach (Days 66-70): 

Email target organizations in each city: 

Template: 

Subject: Partner to Host Sustainability Hour in [City] 
 

Hi [Organization Name], 
 

Global Citizens Community Center is expanding to 50 cities  
worldwide, and we'd love to partner with you to bring our  

flagship "Sustainability Hour" program to [City]. 
 

What is Sustainability Hour? 
• Free weekly 60-minute session on climate & sustainability 

• Mix of education, discussion, and community action planning 
• Proven model - launched on 7 continents in Month 1 

 
What we provide: 

• Full curriculum & facilitator training 
• Marketing materials & social media support 

• No cost to your organization 
 

What we need from you: 
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• Meeting space for 10-20 people (or virtual hosting) 
• 1 volunteer to facilitate weekly 

• Promotion through your networks 
 

This aligns with [organization's mission - research and customize]. 
 

Can we schedule a brief call to explore partnership? 
 

Best, 
Rosie 

Global Citizens Community Center 
 

Organizations to Contact: 

●​ Community centers (YMCA, JCC, Boys & Girls Clubs) 
●​ Libraries (public meeting rooms!) 
●​ Churches, mosques, temples, synagogues (social justice committees) 
●​ University sustainability offices 
●​ Coworking spaces (often have community event space) 
●​ Environmental nonprofits (Sierra Club, 350.org chapters) 

 

Onboarding & Training (Days 71-75) 

New Chapter Host Process: 

Step 1: Application Review (Day 71) 

●​ Review all applications (Google Form) 
●​ Prioritize: Cities with existing volunteer OR institutional partner 
●​ Schedule intro calls 

Step 2: Orientation Call (Days 72-73) 

●​ 30-minute Zoom with each new host 
●​ Discuss: Their motivation, schedule, resources, goals 
●​ Set expectations clearly 
●​ Assign continent coordinator as their mentor 

Step 3: Group Training (Day 74) 

●​ Host large group Zoom for all new chapter hosts 
●​ 2-hour facilitator training (same as Week 5) 
●​ Breakout rooms by continent for networking 
●​ Q&A 

Step 4: First Session Launch (Day 75+) 

●​ Each new chapter schedules their Week 1 within next 14 days 
●​ Continent coordinator checks in 24 hrs before 
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●​ Post-session debrief & feedback 

Support Structure: 

●​ WhatsApp/Slack group for all chapter hosts 
●​ Weekly office hours (you or ops manager available for questions) 
●​ Resource library (Google Drive with every document they need) 
●​ Monthly all-hands call (share successes, troubleshoot challenges) 

 

DAY 76-85: CORPORATE SPONSORSHIP PIPELINE 

Week 11-12 Goal: Secure $50,000 in Corporate Sponsorships 

Why Corporations Want to Sponsor You: 

●​ Demonstrated global reach (50 cities, 7 continents) 
●​ Alignment with ESG (Environmental, Social, Governance) goals 
●​ Youth engagement (valuable demographic) 
●​ Positive PR opportunity 
●​ Tax-deductible contribution 

 

Target Sponsor Types 

Tier 1: Plant-Based Food Brands (PERFECT FIT) 

Brands: 

●​ Beyond Meat, Impossible Foods 
●​ Oatly, Califia Farms (dairy alternatives) 
●​ Miyoko's Creamery (vegan butter/cheese) 
●​ Larabar, KIND Bars (natural snacks) 
●​ Dr. Praeger's, Field Roast (plant-based proteins) 

Pitch Angle: "Your brand reaches health-conscious consumers. We reach mission-driven communities 
worldwide. Let's partner." 

Sponsorship Packages: 

Bronze - $5,000 

●​ Logo on website & all bake sale materials 
●​ Mention in monthly newsletter (growing list) 
●​ Social media shoutouts (4 per year) 

Silver - $15,000 

●​ Bronze benefits PLUS: 
●​ Featured sponsor at 1 Global Family Fest event 
●​ Product samples distributed at 50 bake sales 
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●​ Blog post interview with your CEO 

Gold - $50,000 

●​ Silver benefits PLUS: 
●​ Title sponsor of Global Bake Sale Day (monthly!) 
●​ Speaking slot at annual conference 
●​ Custom impact report showing your contribution's reach 

 

Tier 2: Health & Wellness Brands 

Brands: 

●​ Peloton, Lululemon (fitness) 
●​ Headspace, Calm (mental health apps) 
●​ Whole Foods, Sprouts (grocery) 
●​ Vitamix, NutriBullet (kitchen equipment) 

Pitch: Mental health & wellness programming alignment 

 

Tier 3: Technology Companies 

Brands: 

●​ Zoom (we use their platform!) 
●​ Google, Microsoft (nonprofits programs) 
●​ Salesforce (philanthropy arm) 
●​ Slack (community coordination) 

Pitch: Virtual infrastructure support + social impact mission 

 

Tier 4: Financial Services (ESG Focused) 

Brands: 

●​ Aspiration, Bank of the West (sustainable banking) 
●​ Betterment, Wealthsimple (impact investing) 
●​ PayPal, Stripe (payment processing with cause alignment) 

Pitch: Financial inclusion + poverty alleviation mission 

 

Outreach Process (Days 76-82) 

Step 1: Research (Days 76-77) 

●​ Identify 20 target companies (5 from each tier) 
●​ Find correct contact: 
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○​ Search "[Company] corporate social responsibility" 
○​ "[Company] ESG contact" 
○​ "[Company] philanthropy program" 
○​ LinkedIn: Title "Corporate Social Responsibility Manager" 

Step 2: Craft Personalized Proposals (Days 78-79) 

Email Template: 

Subject: Partnership Inquiry: [Company] x Global Citizens Community Center 
 

Dear [Name], 
 

I'm reaching out on behalf of Global Citizens Community Center -  
a virtual nonprofit uniting communities worldwide to address climate  

and poverty. We launched 2 months ago and now operate in 50 cities  
across 7 continents. 

 
[Company]'s mission to [their specific mission - research!] aligns  

perfectly with our work. I'd love to explore a partnership. 
 

Our reach: 
• 50+ weekly Sustainability Hour programs globally 

• 10,000+ monthly bake sales starting Month 3 
• 500+ volunteers and growing 

• Targeting $4.39B total poverty impact by 2029 
 

Partnership opportunity: 
We're seeking sponsors for our Global Bake Sale Day program -  

monthly coordinated fundraisers across 50 cities.  
 

Benefits to [Company]: 
• Reach mission-driven consumers (18-45 demographic) 

• ESG/CSR report content 
• Employee engagement opportunities 

• Tax-deductible contribution 
 

I've attached a 1-page sponsorship deck. Would you be open  
to a 20-minute call to explore? 

 
Best, 

Rosie Williams 
Founder, Global Citizens Community Center 

[Contact Info] 
 

Attachment: GCCC_Sponsorship_Deck.pdf 
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Step 3: Create 1-Page Sponsorship Deck (Day 80) 

Contents: 

●​ Cover: Bold headline + compelling photo 
●​ Problem: Doomsday Clock, $1.64T poverty goal 
●​ Solution: GCCC's model & proven traction 
●​ Reach: Map showing 50 cities, 7 continents 
●​ Sponsorship Tiers: Bronze, Silver, Gold (pricing & benefits) 
●​ Call to Action: "Schedule a call: [Calendly link]" 

Design: Canva template (looks professional!) 

 

Step 4: Follow-Up & Close (Days 81-85) 

Follow-Up Schedule: 

●​ Day 3: Polite follow-up email if no response 
●​ Day 7: Final follow-up with urgency ("filling sponsor slots soon") 
●​ Day 10: Move on if still no response 

When They Say Yes: 

●​ Send sponsorship agreement (contract template from TechSoup) 
●​ Invoice immediately (Net 30 payment terms) 
●​ Deliver benefits promptly (logo on website same day!) 

Goal by Day 85: 

●​ [ ] 20 proposals sent 
●​ [ ] 5 calls scheduled 
●​ [ ] 2-3 commitments secured 
●​ [ ] $25,000-$50,000 in pipeline 

 

DAY 86-90: GRANT APPLICATIONS & MAJOR DONOR 
CULTIVATION 

Final Week of Phase 3: Lay Foundation for Big Money 
 

Grant Research & Applications (Days 86-88) 

Where to Find Grants: 

1. Online Databases (Free/Paid): 
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●​ Foundation Directory Online (Candid.org) - $60/month (WORTH IT!) 
●​ GrantWatch - Free listings + premium 
●​ Instrumentl - AI-powered grant matching ($179/month) 
●​ GrantStation - $99/month 

2. Corporate Giving Programs: 

●​ Google.org (up to $1M grants for nonprofits) 
●​ Microsoft Philanthropies 
●​ Salesforce Foundation 
●​ Bank of America Charitable Foundation 

3. Government Grants: 

●​ Grants.gov (federal opportunities) 
●​ State arts councils (for creative programming) 
●​ EPA environmental grants 
●​ USAID (for international poverty work) 

4. Family Foundations: 

●​ Search Candid.org for foundations in your city 
●​ Filter by: Environment, Poverty, Youth 
●​ Look for first-time grant opportunities (less competition!) 

 

Target Grant Types for GCCC: 

Grant Type Typical Amount Fit for GCCC 

Seed/Startup $5,000-$50,000 Perfect (you're new!) 

Climate Action $25,000-$500,000 Sustainability Hour = direct fit 

Youth Development $10,000-$100,000 Youth leadership pipeline 

Mental Health $50,000-$1M Partnership with Family Affair 

Food Security $25,000-$250,000 No Kid Hungry partnership 

Capacity Building $10,000-$100,000 Virtual infrastructure development 

 

5 Grants to Apply to IMMEDIATELY (Days 86-88): 

1. Patagonia Environmental Grants 

●​ Amount: $15,000-$25,000 
●​ Focus: Grassroots environmental activism 
●​ Your Angle: Sustainability Hour = climate education at scale 
●​ Deadline: Rolling applications 
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●​ Apply: patagonia.com/actionworks/grants 

2. Ben & Jerry's Foundation 

●​ Amount: Up to $25,000 
●​ Focus: Social justice, environmental sustainability 
●​ Your Angle: No-bake vegan model + poverty alleviation 
●​ Deadline: Check website (2 cycles/year) 
●​ Apply: benandjerrysfoundation.org 

3. Pollination Project 

●​ Amount: $1,000-$5,000 (SMALL but quick!) 
●​ Focus: Seed grants for changemakers 
●​ Your Angle: Support new chapter launches (micro-grants) 
●​ Deadline: Apply anytime, decisions monthly 
●​ Apply: thepollinationproject.org 

4. Newman's Own Foundation 

●​ Amount: $5,000-$200,000 
●​ Focus: Nutrition, healthy communities 
●​ Your Angle: No Kid Hungry partnership + food security 
●​ Deadline: Check website 
●​ Apply: newmansownfoundation.org 

5. Tony Elumelu Foundation (for African chapters) 

●​ Amount: $5,000 seed funding 
●​ Focus: African entrepreneurship & community development 
●​ Your Angle: Economic empowerment through sustainability 
●​ Deadline: Annual application 
●​ Apply: tonyelumelufoundation.org 

 

Grant Application Components (Same for Most): 

1. Cover Letter (1 page) 

●​ Quick intro to GCCC 
●​ Why this grant is perfect fit 
●​ Specific funding request & use of funds 

2. Narrative/Proposal (3-5 pages) 

●​ Problem Statement: Doomsday Clock, $1.64T poverty gap 
●​ Solution: GCCC's model & proven traction 
●​ Goals: Specific, measurable objectives (e.g., "Launch 25 new chapters") 
●​ Methods: How you'll achieve goals (training, curriculum, support) 
●​ Evaluation: How you'll measure success (metrics dashboard) 
●​ Budget: Detailed line-item budget for grant funds 
●​ Sustainability: How program continues beyond grant period 

3. Attachments: 
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●​ IRS 501(c)(3) determination letter (or fiscal sponsor letter) 
●​ Board list with affiliations 
●​ Financial statements (or pro-forma if brand new) 
●​ Letters of support (from partners: Family Affair, No Kid Hungry) 

 

Timeline: 

●​ Day 86: Research & select 5 grants 
●​ Day 87: Draft narratives (adapt from main proposal document!) 
●​ Day 88: Finalize applications, get board approval, submit 

Success Metric: 

●​ [ ] 5 grant applications submitted 
●​ [ ] $100,000-$500,000 in potential funding requested 

 

Major Donor Cultivation (Days 89-90) 

Who Are Major Donors? 

●​ Individuals who can give $1,000-$1,000,000+ 
●​ Typically: Entrepreneurs, executives, celebrities, heirs/heiresses 
●​ Motivated by: Impact, legacy, personal connection to cause 

Where to Find Them: 

1. Your Network (First Stop!): 

●​ Make a list: Everyone you know who has wealth or access to wealth 
●​ Don't self-select out - ask everyone! 
●​ They can say no; you can't say no for them 

2. Board Connections: 

●​ Each board member should bring donor prospects 
●​ "Give or Get" policy: Donate or help raise X amount 

3. Events You Attend: 

●​ Nonprofit galas, auctions, conferences 
●​ Strike up conversations: "What causes are you passionate about?" 

4. Charity Navigator, Guidestar: 

●​ Research who donates to similar causes 
●​ See public 990 forms showing large donations 

5. LinkedIn: 

●​ Search: "[Your city] philanthropist" 
●​ Join groups: "Social Impact Investors," "[City] Nonprofit Leaders" 
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Cultivation Process (Not Asking for Money Yet!): 

Step 1: Warm Introduction (Day 89) 

●​ Get mutual friend/colleague to introduce you 
●​ OR: Send cold but personalized LinkedIn message 

Message Template: 

Hi [Name], 
 

I've been following your work on [specific project/cause],  
and I'm so inspired by your commitment to [issue]. 

 
I recently launched Global Citizens Community Center - we're  

mobilizing communities worldwide toward the World Bank's goal  
to end extreme poverty by 2030. In just 2 months, we've launched  

in 50 cities across 7 continents. 
 

I'd love to share what we're building and learn more about your  
work. Would you be open to a 20-minute coffee/call? 

 
No ask - just connecting with fellow changemakers! 

 
Best, 
Rosie 

 

Step 2: Discovery Meeting (Day 90) 

●​ Listen 70%, talk 30% 
●​ Ask about their philanthropic interests 
●​ Share GCCC story authentically 
●​ Gauge their interest level 

Step 3: Follow-Up (Week 13+) 

●​ Send thank-you note within 24 hours 
●​ Keep them in loop with monthly updates 
●​ Invite to events (Global Family Fest, bake sales) 
●​ Formal ask comes LATER (after 3-6 months relationship building) 

Goal by Day 90: 

●​ [ ] List of 20 major donor prospects identified 
●​ [ ] 5 warm introductions requested 
●​ [ ] 3 discovery meetings scheduled for Month 4 

 

Uniting Communities. Sustaining the Planet. Changing Generations.Page 64 



GLOBAL CITIZENS COMMUNITY CENTER  |  Virtual Community Center — Worldwide  |  Founder: Rosie 

PHASE 4: OPERATIONS MANUAL 
HOW TO RUN GCCC DAY-TO-DAY 

1. Running Weekly Sustainability Hour 

Weekly Rhythm: 

Monday: 

●​ Continent coordinators review last week's sessions 
●​ Update curriculum based on feedback 
●​ Plan upcoming week's promotion 

Tuesday-Friday: 

●​ Chapter hosts review facilitation guide 
●​ Promote session on social media 
●​ Confirm attendance (send reminders) 

Session Day: 

●​ Host logs in 15 min early to test tech 
●​ Welcome participants as they arrive 
●​ Facilitate 60-minute session using curriculum 
●​ Take attendance, collect feedback 

Day After: 

●​ Host submits impact report (Google Form) 
●​ HQ updates global dashboard 
●​ Social media team posts highlights 

 

Impact Tracking (What to Measure): 

Metric How to Track Why It Matters 

Attendance Sign-in sheet or Zoom report Growth over time 

New vs. Returning Track names week to week Engagement rate 

Demographics Optional survey Inclusivity check 

Carbon Pledges Commitments made during session Behavioral change 

Volunteer Hours Self-reported by hosts In-kind contribution value 
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Social Shares Track hashtag usage Reach & amplification 

Tools: 

●​ Google Data Studio (free) - Create visual dashboard 
●​ Airtable (free tier) - Track all chapter data in one place 
●​ Weekly email report to all stakeholders 

 

2. Managing Volunteers Globally 

Volunteer Lifecycle: 

Recruitment → Onboarding → Engagement → Recognition → Retention 

 

A. Onboarding (First 2 Weeks): 

Day 1: 

●​ Welcome email with video from you 
●​ Assign to continent coordinator 
●​ Add to Slack/WhatsApp group 
●​ Send volunteer handbook (PDF) 

Week 1: 

●​ Orientation call (group or 1-on-1) 
●​ Complete background check (if working with minors) 
●​ Agree to code of conduct 
●​ Choose initial role/commitment 

Week 2: 

●​ Shadow existing volunteer OR attend first Sustainability Hour as participant 
●​ Debrief with coordinator 
●​ Set 90-day goals 

 

B. Engagement (Ongoing): 

Keep Volunteers Active: 

●​ Weekly: Update in newsletter with wins & needs 
●​ Monthly: All-hands Zoom call (celebrate, problem-solve) 
●​ Quarterly: Check-in survey (how are you feeling? What support do you need?) 
●​ Annually: Volunteer appreciation event (virtual party!) 

Prevent Burnout: 
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●​ Respect time boundaries (1 hr/week = 1 hr/week, not 10!) 
●​ Rotate roles so no one gets stuck 
●​ Offer breaks (it's okay to step away for a month) 
●​ Say thank you OFTEN 

 

C. Recognition: 

Celebrate Publicly: 

●​ Volunteer Spotlight on social media (weekly) 
●​ Shoutouts in newsletter 
●​ Annual awards: Most Hours, Most Impact, Most Creative, Rising Star 

Private Gratitude: 

●​ Handwritten thank-you notes (yes, mail actual cards!) 
●​ Birthday/work anniversary recognition 
●​ Personalized video messages from you 

Professional Development: 

●​ Letter of recommendation for college/jobs 
●​ LinkedIn endorsements 
●​ Leadership opportunities (promote from within!) 
●​ Free access to courses/conferences 

 

D. Retention: 

Why Volunteers Leave: 

1.​ Don't feel appreciated 
2.​ Don't see impact of their work 
3.​ Burned out 
4.​ Life circumstances change 

How to Keep Them: 

1.​ Say thank you constantly 
2.​ Share impact stories weekly ("Your work helped X family access Y") 
3.​ Respect boundaries & offer flexibility 
4.​ Stay in touch even when they take breaks 

Exit Interviews: 

●​ When someone leaves, ask why (Google Form) 
●​ Learn from feedback 
●​ Invite to return anytime 

 

3. Financial Management & Compliance 
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Monthly Financial Tasks: 

Week 1: 

●​ Reconcile bank accounts (match statements to QuickBooks) 
●​ Review credit card charges 
●​ Pay bills (hosting, software, insurance) 

Week 2: 

●​ Generate financial reports: Income Statement, Balance Sheet, Cash Flow 
●​ Review against budget (are you on track?) 
●​ Flag any concerns to board treasurer 

Week 3: 

●​ Process donation thank-you letters (tax receipts) 
●​ Update donor database 
●​ Prepare grant reports if due 

Week 4: 

●​ Forecast next month's cash flow 
●​ Adjust budget if needed 
●​ Board treasurer review meeting 

 

Annual Financial Tasks: 

Q1 (Jan-Mar): 

●​ File Form 990 with IRS (tax return for nonprofits) 
○​ 990-N (under $50K revenue) - online, 10 min 
○​ 990-EZ ($50K-$200K) - moderate complexity 
○​ 990 ($200K+) - hire CPA ($1,500-$5,000) 

●​ Renew business licenses, permits 
●​ Annual audit (if required by state or funders) 

Q2 (Apr-Jun): 

●​ Review insurance policies, renew if needed 
●​ Board retreat (annual planning) 
●​ Update financial policies if needed 

Q3 (Jul-Sep): 

●​ Mid-year financial review 
●​ Adjust Year 2 budget based on Year 1 actuals 
●​ Start Year 2 fundraising planning 

Q4 (Oct-Dec): 

●​ Year-end donor appeals 
●​ Thank-you campaign (all donors) 
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●​ Next year's budget development 
●​ Annual impact report to all stakeholders 

 

Compliance Checklist: 

Federal: 

●​ [ ] File Form 990 annually (due 5/15 or 11/15 if on extension) 
●​ [ ] Maintain 501(c)(3) status (don't do anything that jeopardizes it!) 
●​ [ ] Political activity limits (nonprofits can't endorse candidates) 

State: 

●​ [ ] Register with state charity regulator (varies by state) 
●​ [ ] File annual reports with Secretary of State 
●​ [ ] State tax exemption renewal 

Best Practices: 

●​ [ ] Hold board meetings quarterly (document in minutes) 
●​ [ ] Annual board vote on budget 
●​ [ ] Conflict of interest disclosures signed annually 
●​ [ ] Keep records for 7 years (IRS requirement) 

Tools: 

●​ QuickBooks Online (Nonprofit rate: $0-$30/month) 
●​ Donorbox or Bloomerang (donor CRM) 
●​ Expensify (expense tracking) 
●​ Bill.com (accounts payable) 

 

4. Crisis Management & Risk Mitigation 

Potential Crises & How to Handle: 

 

Crisis Type: Volunteer Misconduct 

Scenario: Volunteer behaves inappropriately (harassment, theft, boundary violations) 

Response: 

1.​ Immediate: Remove volunteer from role, suspend account access 
2.​ Investigate: Gather facts (interview parties, review communications) 
3.​ Document: Write incident report, keep in confidential file 
4.​ Decide: Termination, coaching, or other consequence based on severity 
5.​ Communicate: Inform affected parties (victims, staff, board as needed) 
6.​ Prevent: Review policies, add training if gap identified 

Legal Consult: If involves minors, financial fraud, or potential lawsuit, call lawyer IMMEDIATELY 
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Crisis Type: Financial Fraud 

Scenario: Discover missing funds, unauthorized purchases, or embezzlement 

Response: 

1.​ Secure: Freeze accounts if needed, change passwords 
2.​ Investigate: Hire forensic accountant if amount is significant 
3.​ Report: File police report if criminal 
4.​ Board: Emergency board meeting, determine response 
5.​ Insurance: File claim under your D&O or crime policy 
6.​ Transparency: Inform donors/funders if required by law or grant terms 
7.​ Prevent: Implement financial controls (dual signatures, audits) 

 

Crisis Type: PR Disaster 

Scenario: Negative press, social media backlash, or controversy 

Response: 

1.​ Pause: Don't react immediately (emotions high) 
2.​ Assess: Is the criticism valid? What are the facts? 
3.​ Consult: Talk to board, PR advisor if you have one 
4.​ Respond: Issue statement IF needed (sometimes silence is better) 

○​ Acknowledge if you made a mistake 
○​ Explain what you're doing to fix it 
○​ Commit to doing better 

5.​ Move Forward: Actions speak louder than words 
6.​ Learn: What systems failed? How do you prevent repeat? 

Example Statement (if you messed up): 

"We hear you. We made a mistake with [issue], and we take  
full responsibility. Here's what happened: [brief facts].  

Here's what we're doing to fix it: [concrete steps]. We're  
committed to doing better, and we're grateful to everyone  

who holds us accountable to our mission." 
 

 

Crisis Type: Partner Relationship Breakdown 

Scenario: Major partner (Family Affair, No Kid Hungry) wants to exit partnership 

Response: 

1.​ Listen: Understand their concerns fully before defending 
2.​ Problem-Solve: Can the relationship be salvaged? What would it take? 
3.​ Exit Gracefully: If not salvageable, negotiate fair exit terms 

○​ Transition period 
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○​ Communication plan (joint statement) 
○​ Financial settlements if needed 

4.​ Replace: Identify new partner to fill gap 
5.​ Learn: What warning signs did you miss? 

 

Crisis Type: Founder Burnout (You!) 

Scenario: You're exhausted, overwhelmed, questioning everything 

Response: 

1.​ Acknowledge: Burnout is real and valid 
2.​ Delegate: What can you hand off? Who can step up? 
3.​ Rest: Take 1 week OFF (yes, the world will keep spinning) 
4.​ Support: Talk to therapist, mentor, or peer founder 
5.​ Evaluate: Is this a sprint (temporary intensity) or unsustainable pace? 
6.​ Restructure: Hire help, reduce scope, or pivot model if needed 

Prevention: 

●​ Work 40 hrs/week maximum (model healthy boundaries!) 
●​ Take 1 day/week completely off (Sabbath) 
●​ Exercise, sleep, eat well (you can't pour from empty cup) 
●​ Celebrate wins, not just chase next milestone 

 

PHASE 5: YEAR 1 ROADMAP 
MONTHLY MILESTONES & TARGETS 

MONTH 1 (Completed - Days 1-30) 

Achievements: 

●​ ✅ Legal entity formed, 501(c)(3) filed 
●​ ✅ Website & social media launched 
●​ ✅ 5-7 board members recruited 
●​ ✅ First 100 volunteers recruited 
●​ ✅ Sustainability Hour pilot executed 

Financials: 

●​ Expenses: ~$5,000 (legal, website, insurance) 
●​ Revenue: $0 (pre-launch) 

 

MONTH 2 (Days 31-60) 
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Goals: 

●​ Launch on 7 continents 
●​ First Global Bake Sale Day ($5,000-$10,000 raised) 
●​ 5-10 press mentions 
●​ 200 total volunteers 

Financials: 

●​ Expenses: $3,000 (software, volunteer training, first event costs) 
●​ Revenue: $8,000 (bake sales) 
●​ Net: +$5,000 

 

MONTH 3 (Days 61-90) 

Goals: 

●​ 50 active Sustainability Hour chapters 
●​ 2nd Global Bake Sale Day ($10,000-$20,000) 
●​ $50,000 corporate sponsorships secured 
●​ 5 grant applications submitted 

Financials: 

●​ Expenses: $8,000 (hire first part-time staff, scale tech) 
●​ Revenue: $65,000 (bake sales + sponsors) 
●​ Net: +$57,000 
●​ Cumulative: $62,000 in bank 

 

MONTH 4-6 (Q2) 

Goals: 

●​ 100 chapters globally 
●​ Monthly bake sales generating $25,000/month 
●​ First corporate sponsorships delivered 
●​ 2-3 grants awarded (hopefully!) 
●​ First Drop the Flag Challenge cohort 

Financials: 

●​ Expenses: $15,000/month (2 part-time staff, expanded operations) 
●​ Revenue: $50,000/month (avg) 
●​ Net: +$35,000/month 
●​ Q2 Total: +$105,000 
●​ Cumulative: $167,000 in bank 

 

MONTH 7-9 (Q3) 

Uniting Communities. Sustaining the Planet. Changing Generations.Page 72 



GLOBAL CITIZENS COMMUNITY CENTER  |  Virtual Community Center — Worldwide  |  Founder: Rosie 

Goals: 

●​ Plan first Global Family Fest (execute Month 9) 
●​ 200 chapters worldwide 
●​ Hire full-time Executive Director (You!) + Operations Manager 
●​ Launch podcast series 

Financials: 

●​ Expenses: $25,000/month (2 full-time salaries + operations) 
●​ Revenue: $75,000/month (growing bake sales, grants coming in) 
●​ Net: +$50,000/month 
●​ Q3 Total: +$150,000 
●​ Cumulative: $317,000 in bank 

 

MONTH 10-12 (Q4) 

Goals: 

●​ First Global Family Fest executed across 7 continents 
●​ Year-end giving campaign ($100,000 goal) 
●​ 500 chapters (stretch goal) 
●​ 10,000 volunteers globally 
●​ $1 MILLION total raised in Year 1 (original goal: $17.5M, but realistic first year is lower) 

Financials: 

●​ Expenses: $35,000/month (scale up for Family Fest) 
●​ Revenue: $150,000/month (spike from year-end giving + event) 
●​ Net: +$115,000/month 
●​ Q4 Total: +$345,000 
●​ Year 1 Total Revenue: ~$600,000-$1,000,000 

 

YEAR 1 TARGETS SUMMARY 
Metric Target Stretch Goal 

Total Revenue $600,000 $1,000,000 

Active Chapters 200 500 

Volunteers 5,000 10,000 

Sustainability Hours Held 10,000 sessions 25,000 sessions 

Bake Sales 500 1,000 
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Grants Awarded 5 10 

Corporate Sponsors 10 25 

Media Mentions 50 100 

Countries 25 50 

Beneficiaries Served 50,000 100,000 

 

YEAR 2-5 GROWTH TRAJECTORY 

YEAR 2: $1M → $50M 

Strategy: Proof of concept complete. SCALE AGGRESSIVELY. 

●​ 1,000 chapters (20 chapters/week launched) 
●​ 50,000 volunteers (10x growth) 
●​ 100 employees (build full organization) 
●​ $50M revenue from: 

○​ $25M bake sales (50,000 bake sales @ $500 avg) 
○​ $10M corporate sponsors (100 sponsors @ $100K avg) 
○​ $15M grants (major institutional funders) 

With $120M Match Applied: Year 2 total = $50M + match portion = $100M impact 

 

YEAR 3: $50M → $150M 

Strategy: Institutional credibility achieved. Think BIG. 

●​ 5,000 chapters (continents fully saturated) 
●​ 200,000 volunteers 
●​ First Global Family Fest at scale (500 events) 
●​ Municipal contracts (cities pay GCCC to deliver services) 

With $120M Match Fully Applied by End of Year 3: Total impact = $202.5M 

 

YEAR 4: $150M → $400M 

Strategy: Self-sustaining revenue model. No more match needed. 

●​ 20,000 chapters (every major city worldwide) 
●​ 500,000 volunteers 
●​ Social enterprise revenue streams operational 
●​ Major government partnerships 
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YEAR 5: $400M → $1 BILLION 

Strategy: Full mobilization. The world knows GCCC. 

●​ 100,000 chapters (rural expansion complete) 
●​ 1,000,000 volunteers 
●​ Proven contributor to World Bank $1.64T goal 
●​ Model replicated by other organizations globally 

 

FINAL STARTUP CHECKLIST 
✅ YOU'RE READY TO LAUNCH IF: 

Legal: 

●​ [ ] 501(c)(3) filed (or fiscal sponsor secured) 
●​ [ ] Bank account open 
●​ [ ] Insurance purchased 
●​ [ ] Website with donate button live 

Team: 

●​ [ ] 5+ board members committed 
●​ [ ] 3+ continent coordinators recruited 
●​ [ ] 100+ volunteers signed up 

Programs: 

●​ [ ] Sustainability Hour curriculum (first 4 weeks) complete 
●​ [ ] Bake sale toolkit ready to distribute 
●​ [ ] Virtual platform functional (Zoom, website, email, Slack) 

Partnerships: 

●​ [ ] Family Affair MOU signed 
●​ [ ] No Kid Hungry partnership initiated 
●​ [ ] 5+ community partners identified 

Financials: 

●​ [ ] Budget for Year 1 created 
●​ [ ] Donation processing tested 
●​ [ ] Accounting system set up 

Marketing: 

●​ [ ] Press release drafted 
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●​ [ ] Social media active (3+ posts/week) 
●​ [ ] Email newsletter system ready 
●​ [ ] First volunteer orientation scheduled 

 

YOU'VE GOT THIS. 
The world needs what you're building. 

89 seconds to midnight. $1.64 trillion needed. $120 million matched. 

You have the plan. You have the tools. You have the passion. 

Now GO BUILD IT. 

 

Questions? Stuck on something? 

Come back to this guide. Every answer is here. 

You're not just starting a nonprofit. 

You're starting a MOVEMENT. 

Welcome to the rest of your life, Founder. 

Let's turn back the Doomsday Clock together. 

🌍💚 

 

END OF COMPLETE STARTUP GUIDE 
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